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"together we shape the future"

Profile of Mid- and Long-term volunteer placements 2009-2010
Introduction 

The Medium and Long Term Volunteer Programme (MLTV programme) is an international volunteer exchange programme under Uganda Pioneers' Association (UPA). UPA has hosted international volunteers since the organisation was started in 1989. UPA uses volunteer exchange and intercultural cooperation as tools for fulfilling its overall aim: To promote community based development, intercultural cooperation and youth participation through voluntary work. 

The objectives of the MLTV programme are to: 

· Contribute to the development of community based social services 

· Promote and improve natural and acquired skills useful to the community 

· Promote and exchange cultures in order to create friendship and mutual understanding

· Encourage the youth as dynamic age group to take leading roles in development

UPA partners with organisations, institutions, UPA branches and projects that aim to develop local communities alleviate poverty and promote volunteerism. 

The following is an outline of organisations, institutions and projects that host volunteers from UPA. The aim of the outline is to assist future volunteers to choose a particular project or placement that he/she wishes to work with and to direct UPA when identifying host places that matches the qualifications and wishes of the volunteer. 
UPA will strive to fulfil the first priorities of the volunteer but we can not fully guarantee that a specific placement will be available when the volunteer arrives. It is common that a volunteer work with more than one host place simultaneously and that some chooses to change the placement during the stay. It must be noted that it can be difficult to choose a particular project when one is more than 1000km away and that a placement might not turn out to be exactly as expected. This outline is updated annually. 

How to participate 

If you wish to participate in a UPA work camp, please contact the UPA secretariat on e-mail: uganda_pioneers22@hotmail.com or call +256 (0) 312 274 703 OR +256 (0)772 450 399 OR 

 +256 (0)782 110 662. 

Participants are required to pay a fee of $ 500 (five Hundred Dollars) or 400 Euro for 3months and US $ 60 dollars or Euro 48 for each additional month the volunteer will extend. The fee covers pick up from the airport or bus station upon arrival in Uganda, Orientation, guest house equipment and maintenance, Accommodation for those in Upcountry projects, water, cooking gas Electricity, contribution to host projects, communication prior to the volunteer’s placement and general UPA administration cost and other UPA projects. Volunteers are advised to have a comprehensive study of our volunteers Guide book to acquaint themselves with the dynamics of volunteering with UPA and our projects before making decision.
Cancellation of participation

Cancellation of participation before the project resumes while in Uganda a refund is negotiable. In case a volunteer cancels his/her participation during the project, it is not possible to refund any amount of the participation fee back to them. This is because a lot of money goes to the communication, airport pick up, orientation, prior preparations before the project and other logistics. However if a volunteer cancels his/her participation before arriving in Uganda, he will be given back the entire fee if payments where made prior to there arrival in the country. 

Change of Projects
From experience, a few volunteers have changed mind or expressed interest to change projects on arrival either due to change of interest or influence by the existing volunteers. This is therefore not encouraged and has a grave effect on the arrangements and agreements with our partner projects, distorts the whole programme and consequently affects your starting days. We request that applicants as much as possible respect and maintain their applied projects. This abrupt change should not be taken as a weakness on the part of UPA and will require the volunteer to have some degree of patience. 

About Uganda

Uganda is a beautiful country gifted by nature. Volunteers may take time off after the on weekends or after the project to visit National parks (lions, Elephants, Kobs Buffalos etc), go white water rafting, visit the mountain gorillas and enjoy the Ugandan sun. For further information visit www.visituganda.com. 

The AIDS Support Organization (TASO)

PROJECT CODE:   UPA/MLTV 01
	Background 
	TASO is a NGO
 founded in 1987 by a group of volunteers to support people with HIV/AIDS. From a small group initiative, TASO has grown unto one of the biggest organised national responses to the HIV/AIDS epidemic in Uganda. TASO has eight branches in Uganda today. These are found in; Mulago (Kampala), Entebbe, Mbale, Jinja, Mbarara, Masaka, Tororo and Arua. UPA has been working with TASO since 2003. 

	Aim 
	TASO aims to contribute to a process of restoring hope and improving the quality of persons and communities affected by HIV/AIDS. 

	Activities 
	· Medical treatment

· Care for orphans

· Nutritional support (by WFP – World Food Programme) 

· Counseling

· Prevention work in communities, schools and workplaces

· Reach out programmes

· Day care center for children of clients

	Volunteer task  
	· Assist during food distributions at different locations under the WFP

· Office work related to the food distribution programs

· Taking care of children at the day care center for children of clients

· Observe counseling sessions, often combined with home visits

· Assist in taking basic measurements of clients

· Social Support of people affected by HIV/AIDS

· Medical support for those with a medical background.

	Volunteer qualities  
	· Emotional strong. The volunteer will experience people in all stages of HIV/AIDS which can be emotional challenging 

· Patience and prepared to wait for things to happen

· Good communication skills 

· Ability to work in a large set up 

	Rating 
	
	Low
	Medium
	High

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load 
	
	
	X

	
	Rating by MTVs
	
	
	X

	Working hours 
	TASO’s office hours are from 8.00 to 16.30. Food distributions generally finish earlier, depending on their location. The volunteer can work at TASO for 5 days a week or 1 to 3 days and in combination with a second placement. 

	Transport 
	TASO Kampala is just about an hours drive from UPA Guesthouse. Transport is by mini bus from UPA Guesthouse to TASO, with an estimated cost of about 4,500 Uganda shilling each day to and from.  

	Accommodation 
	UPA Guesthouse Nansana. 
TASO in other locations (up country), will be explored whose accommodation will be arranged either in host families or rented rooms.

	Comments from UPA
	TASO is an interesting placement for those who wish to work in a large institution. Volunteers with no prior medical experience and formal qualification will not be directly involved in the medical care of patients. A volunteer will typically be attached to the reach out component under the World Food Programme and assist during food distributions and counseling sessions. The day care centre for the children of patients and assist with office work are other options. As TASO is a large institution there is limited room for volunteers to start new projects and initiatives. 

NOTE: TASO prefers volunteers with a medical background as a priority.

	Communication 
	Communication with staff is easy as most are educated. Not all clients and children speak English. 

	Past Volunteers 
	From Denmark, Netherlands and Germany, Japan, Korea



Reach out Mbuya 
PROJECT CODE:   UPA/MLTV 02
	Background 
	This is a faith based organization under our Lady of Africa church Mbuya, Kampala. It started in May 2001 with 14 clients but now cares for over 2223 clients and 999 are receiving free ARVs. it has a catchment area population of 60,000

	Aim 
	To provide medical care, social, spiritual and emotional support to poor people in Mbuya parish living with HIV/AIDS

	Activities 
	· The medical department provides medical care; prophylaxis, ART, treatment of TB and other opportunistic infections.

· Through the World Food Programme, Mbuya provides nutritional support to the clients who need it.

· Follow ups are also done for the clients in there homes 

· Counseling of clients during there treatment.

· Mbuya also supports children of its clients by providing them school fees.

	Volunteer task  
	· Nutritional support

· Counseling

· Prevention work in communities, schools and workplaces

· Volunteers may also may also be involved in treatment of patients if their have a medical background.

	Volunteer qualities  
	· Mbuya requires that a volunteer has medical background. This could be as a nurse, Doctor, or any other related field.

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load
	
	
	X

	
	Rating by Volunteers
	
	
	X

	Working hours 
	The volunteers are required to be at the office at 08.00 and work will finish at 17.00. However during reach outs to clients volunteers may work longer hours.

	Transport 
	The mission is in Kampala. It will take the volunteer an hour or one- half hours (in rush hours) by public means to get there, and will approximately cost 4,000 Uganda shilling to and from.

	Accommodation 
	UPA guesthouse in Nansana. 

	Comments from UPA
	Mbuya is a place that will give a person with medical background good experience and exposure to different conditions in Africa regarding the fight against HIV/AIDS.  It is a much organised project, strict on time and challenging for volunteers staying at UPA Guest house because of its location. Therefore, a volunteer choosing this project should be ready to wake up as early as 6.00 am and make it through the bothering Kampala traffic jam to and from the project.  

	Communication 
	The clients hardly speak English; however a translator will be at hand to help volunteers without the command of the local language. 

	Past Volunteers 
	From Denmark, Netherlands, Japan


St. Francis Health Center Njeru
PROJECT CODE:   UPA/LMTV 03
	Background 
	The center was established in 1998 to respond  to the challenges of HIV/AIDS and provision of medical care and psycho social support to people living and affected by HIV/AIDS

	Aim 
	To prevent the further spread of HIV/AIDS and to mitigate personal, community impact of AIDS, through provision of quality medical care and counseling services to the infected and affected.

	Activities 
	· Treatment of AIDS related diseases such as Tuberculosis.

, malaria and diahorrea. 

· Voluntary counseling and testing of HIV/AIDS and other sexual transmitted diseases.

· Treatment of other tropical diseases such as malaria

· Outreaches to patients and communities that have been affected by AIDS

	Volunteer task  
	· Counseling of patients

· Food distribution to persons living with HIV

· Treatment of tropical diseases for those with a medical background.
· Treatment of diseases caused by HIV for those with a medical background.
· The volunteer may also get involved in campaigns that are aimed at sensitizing people about HIV/AIDS

	Volunteer qualities  
	· The volunteer should be innovative and ready to work on there own with less supervision

· The volunteer should be emotionally strong, since there will be working with patients living and affected by HIV

· The volunteer should be willing to live in basic accommodation with a family or by themselves

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	
	X

	
	Work load
	
	X
	

	
	Rating by volunteers
	
	
	X

	Working hours 
	The working hours are from 08.00 to 17.00. the volunteer willing be able to take the weekends off to travel to Kampala or tour the beautiful city of Jinja the Source of the Nile and also go rafting on the Nile

	Transport 
	Transport to the center will take 3 hours from Kampala, with an estimated cost of about 5,000 Uganda shilling.

	Accommodation 
	Accommodation is arranged in a walking distance at the center or with a family for the volunteer to stay with. 

	Comments from UPA
	Health Center Njeru requires a person that is able to take initiative and not wait for some one to tell them what to do. Preference will be on volunteers with a Medical background. 

	Communication 
	Many of the people working at the center can speak English. However the clients that come to be treated may not be able to speak English and a translator will be required for the communication



	Past Volunteers
	From Denmark, Canada, Japan, Netherland



Home Care Nsambya
PROJECT CODE:   UPA/MLTV 04
	Background 
	 As a religious based institution founded and managed by Franciscan sisters, Nsambya Home Care responded to the AIDS scourge in 1987. There was overcrowding in the hospital wards hence the opening of a separate department for AIDS patients. Rooms were eventually put up for counseling to ensure confidentiality. The very weak clients who were not getting better were Home visited in their Homes by a doctor, nurse and a counselor. In 1987 a total no of 327 clients were registered. The numbers increased as years went on different interventions were put in place to respond to challenges that copped up. These including creating out outreach clinics, Behavioral Change programs, Pediatric Counselling, Income Generating Activities, Youth forum for the youth, Pastoral care services, Education for life programs, AIDS sensitization programs and involvement of client volunteers in the program. To date Home Care has more than 10,000 active clients involving children 

	Aim 
	The project aims at bringing medical, nursing, Psycho-social counseling and Pastoral Care to many poor people living with AIDS. To relieve their anxiety and suffering thus prolonging and give meaning to their lives.

	Activities 
	· Out outreach clinics, 

· Behavior Change programs, 

· Paediatric Counselling, 

· Income Generating Activities, 

· Youth forum for the youth, 

· Pastoral care services, 

· Education for life programs, 

· AIDS sensitization programs and involvement of client volunteers in the program. 

	Volunteer task  
	· Home visits to people living with HIV/AIDS

· Counseling 

· Treatment of patients 

· Campaigns against HIV/AIDS

· Sessions for children living with HIV/AIDS.

	Volunteer qualities  
	· Willing to work long hours and on Weekends.

· Willing to play and interact with children including those living with HIV/AIDS

· Emotional strong. The volunteer will experience people in all stages of HIV/AIDS which can be emotional challenging 

· Volunteers with medical background or profession are a priority.

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	
	X

	
	Work load
	
	
	X

	
	Rating by MTVs
	
	X
	

	Working hours 
	

	Transport 
	One can take a mini bus from Nansana to Kampala and Kampala to Nsambya. It takes 1 hour to get to Home care Nsambya, and will cost about 3,500 Uganda shilling to and from.

	Accommodation 
	UPA Guesthouse in Nansana 

	Comments from UPA
	A placement that will help volunteers learn and understand the effects of HIV/AIDS. The placement also requires a volunteer ready to tolerate the burden of congested traffic jam through Kampala in mainly the rush hours.

	Communication 
	Most people can speak basic English. 

	Past Volunteers
	Japan and Israel


Schools
UPA works with several schools whose activities and volunteer tasks do not change very much. This description therefore will be practical for volunteers working in several schools. Most of these schools so far are located in Nansana locality. However, the few that are outside Nansana have their descriptions below.
PROJECT CODE:   UPA/MLTV 05
	Background 
	Volunteers can also be placed at various schools in Kampala and Nansana. 

The school system in Uganda begins at the age of 3 when a child goes to Nursery school. At 5 years, then joins the primary which is equal to grade school in Europe and America, then Secondary School and University. 

The volunteer can teach pupils from primary 4 and above of age 7 – 12, the subjects of Math, and English. Engaging them in sports and games and other extra- curricular school activities. 

	Aim 
	Improve literacy and give the volunteer a feel of the education system in Uganda

	Activities 
	· Teach children of the ages 7-12 years in the subjects of Math and English.

· Play games with children for example sports.

· Music, dance and drama.

	Volunteer task  
	At these schools it is possible to teach English and Mathematics.

	Volunteer qualities  
	· Experience in teaching desirable but not necessary

· Affinity with children

· Adaptable to local teaching culture in Uganda

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load
	
	X
	

	
	Rating by Volunteers
	
	X
	

	Working hours 
	The working hours depend on the time table that the school will give to the volunteer and how much time the volunteer is willing to work. However, all schools start at 8:00 am – 4:30 pm.

	Transport 
	Most school projects will be reached by foot or Public transport and will take you between 10 – 45 minutes, and will cost about 1000 - 2000 Uganda shilling to and from. 

	Accommodation 
	The volunteer will be hosted at UPA guesthouse in Nansana, the different primary schools can easily be reached from here by public transport or by foot. 

	Comments from UPA
	A volunteer can teach and also be able to engage in other volunteer projects since the teaching will be for only 3 hours on specific days agreed at the start of the project.  
Note: 

All volunteers choosing school project should always remember to consider the school holidays when the schools are closed in April, August – September and December to Early February.

	Communication 
	Most of the children that are the ages of 7-12 will be able to speak English. The teachers at the school also speak English. 

	Past volunteers
	From Japan, USA, Korea, Denmark, Nehterlands, israel.


BASAJJANSOLO MEMORIAL TRAINING CENTRE (BMTC)
PROJECT CODE:   UPA/MLTV 06
	Background 
	Basajjansolo Memorial Training Centre (BMTC) is a project of Basajjansolo Community Development Association (BACODA). BACODA is a Community Based Development Organisation funded and registered in 2003 under Ref. No. CD- 312-03 of Luwero District Community Development Department.

	Aim 
	To empower young people especially HIV/AIDS and other disadvantaged orphans in Luwero District to create own jobs for self-reliance

	Objectives
	· To provide basic primary education to HIV/AIDS and other disadvantaged orphans/young people.

· To provide training in career skills to young people in Luwero District

· To sensitise young people on their rights towards making informed decisions in lif
· To provide basic primary education to HIV/AIDS and other disadvantages orphans.

· To train HIV/AIDS and other disadvantages orphans in career skills capable of making them create and sustain own jobs.

· To sensitize young people on their rights to enable them make informed decisions in life.

	Volunteer tasks  
	· Teach children of the ages 7-12 years in the subjects of Math and English.

· Play games and sports with children.
· Music, dance and drama.
· Psycho- social support to HIV/AIDS 
· HIV/AIDS Counseling and Prevention work in communities, schools and workplaces

· Volunteer may also assist in Organisation and management of the School on request.

	Volunteer qualities  
	· BACODA requires that a volunteer has an open mind and be creative. A volunteer with management skills to help in the school management will be of added advantage too.

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load
	
	
	X

	
	Rating by Volunteers
	
	
	X

	Working hours 
	The volunteers are required to be at work from 08.00 and will finish at 17.00. However volunteers may work long hours on some special days

	Transport 
	BACODA is in Luweero 64kms from Kampala. The volunteers will get there by public means with an estimated cost of about 5,000 Uganda shilling. 

	Accommodation 
	UPA will organize accommodation with either a family or the volunteer will be given a room rented by UPA

	Comments from UPA
	The placement is new and requires volunteers that are highly motivated and innovative. It is an interesting project and introduces you to a really local setting. 

	Communication 
	Most locals will speak basic English.

	Past Volunteers 
	From Finland, Netherland, Austria and USA. 


Step by Step Primary school

PROJECT CODE:   UPA/MLTV 07
	Background
	The school was established in February 2007. Since then it recruited 13 teachers and there are about 200 pupils from the age of 4-13.  The school is non-governmental institution and has no financier

	Aim
	Improve literacy and give the  volunteer a feel of the education system in Uganda

	Activities   
	· Teach children of the age 4-12 years in the subjects of Math and English

· Play games with children for example sports.

	Volunteer task  
	· Mainly to teach Math and English
· Play games and sports with children.

· Music, dance and drama

	Volunteer qualities
	· Experience in teaching desirable but not necessary 
· Affinity to children 
· Adaptable to local teaching culture  in Uganda 

	Holiday
	December-February 

April-May

August-September 

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	
	X

	
	Work load
	
	
	X

	
	Rating by  Volunteers
	
	
	

	Working hours
	The volunteer will work from 08.00 to 16.00. Monday to Friday

	Transport 
	It is a Walking distance and takes 10 minutes to get there from UPA guest house

	Accommodation
	UPA Guesthouse in Nansana

	Comments from UPA
	A volunteer will teach and also be able to engage in other volunteer projects since teaching will be for only 3 hours, or specific days agreed at the project.

	Communication 
	Most of the children at the age of 7-12 will be able to speak English. The teachers at the school speak English

	Past Volunteers 
	From Japan, Korea and Denmark 


Kampala School for the Physically Handicapped (School for Children with special needs)
PROJECT CODE:   UPA/MLTV 08
	Background 
	Kampala School for the physically handicapped (KSFPH) is a primary school catering for the educational needs of the disabled children in Uganda. Started in 1968 by a few parents of cerebral palsied children, the school aims at educating, rehabilitating and equipping physically handicapped children for self- reliance and development. It follows the national syllabus including co-curricular activities like sports, music, dance and drama, spiritual fellowship and education tours. 

It also offers vocational subjects like tailoring, screen printing, craft, tie and dye and computer training to all the children that can not continue with further education.

The school has an enrollment of 100 pupils with physical disabilities between the ages of 6 – 18. They include those with cerebral palsy, muscular dystrophy, spinal bifida and polio amongst others. 

Therefore the school specifically provides for children with special needs.

The project is located on plot 63A, Balintuma Road, Mengo (opposite the Uganda Protestant Medical Bureau) just 15 -25 minutes drive from Kampala city and 30 – 45 minutes from UPA guest house in Nansana.
It has a teaching staff of 13 five of whom are trained in special needs education with 2 of them disabled old students of the same school.



	Aim 
	To educate, rehabilitate and equip physically handicapped children for self- reliance and development.



	Activities 
	· Teaching children

· Care and assisting children in  and outside classrooms 

· Training children in vocational subjects, games and sports and music, dance and drama.

· Assist in social and physical development of the children through offering occupational and physiotherapy exercises

	Volunteer task  
	· Work with the rest of the staff to provide the above to the children in this school

	Volunteer qualities  
	· Emotionally strong. The volunteer work on this project requires a person who has close feeling for children with special needs.

· Having skills in caring for children with special needs or occupational and physiotherapy skills carries an added advantage.

· Command of good communication skills 

· Ability to work with children with disabilities or special needs.

	Rating 
	
	Low
	Medium
	High

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load 
	
	
	X

	
	Rating by MTVs
	
	
	X

	Working hours 
	Kampala School for the physically handicapped office hours are from 8.00 to 16.30. Working with physically disabled and special needs children call for a volunteer ready to be patient, not emotional and prepared to experience irritating situations. However, a volunteer shall be required to carry a very open heart that can accommodate these situations.

Volunteers work 5 days a week.

	Transport 
	The project is located on plot 63A, Balintuma Road, Mengo (opposite the Uganda Protestant Medical Bureau) just 15 -25 minutes drive from Kampala city and 30 – 45 minutes from UPA guest house in Nansana. Travel from Nansana is easy in public vehicles, drop off at Nakulabye trading centre and continue for a 10– 15 minutes walking distance from Nakulabye via Balintuma road if you come from Nansana.

	Accommodation 
	Volunteers to this project shall stay at UPA guest house in Nansana.


	Comments from UPA
	The placement can be an interesting one because it will offer a volunteer the opportunity to assist and support people who are really in need and will highly appreciate.  A volunteer should also carry an affectionate heart full of love, care and sympathy for children with special needs, command zeal committed to seeing these children live a happy life too.



	Communication 
	Communication with School staff and of the children is easy as most are educated. 

	Past Volunteers 
	From USA, Israel and Germany



NoveBluesky Education Center (School for children with special needs)
PROJECT CODE:   UPA/MLTV 09
	Background 
	NoveBluesky was established with the main goal of enabling children with special needs achieve real success Life. This is being through the five programs that have been established by the organization in view of the stated objectives. These programs are; 

· The education program

· The talents program

· Foster family program

· Job training and placement program

· Community based program

	Aim 
	Offer children with special needs academic and vocation education

	Activities 
	· Normal education

· Vocational training in;

Tie and dye

Screen printing and Fine Art

Wood work, Making paper bags, beads , bugles and paper files

Electronics

Building

	Volunteer task  
	· Teach children of the ages 4-12 years in the subjects of Math and English.

· Play games with children for example sports

· Teach children vocation trainings in different aspect of life

	Volunteer qualities  
	· Independent

· Creative

· Good knowledge of social work and administration.

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	
	X

	
	Work load
	
	
	X

	
	Rating by  Volunteers
	
	
	

	Working hours 
	The volunteer will work from 08.00 to 16.00. Monday to Friday.

	Transport 
	It takes 10 minutes to get there from UPA guest house, no cost because the distance is near to the Guesthouse premises 

	Accommodation 
	Accommodation will be at the UPA guest house in Nansana or maybe hosted directly at the project.

	Comments from UPA
	NoveBluesky Education Center ( School for children with special needs)
Is a new placement that is suitable for volunteers that are creative and can work for long hours

	Communication 
	Most of the local population can speak English. A translator will be at hand for help in case the person can not speak English



	Past volunteers
	From Germany, Netherlands, Korea and Israel


WISDOM ORPHANED NURSERY& PRIMARY SCHOOL WAMALA

PROJECT CODE:   UPA/MLTV 010

	Background:
	Wisdom Orphaned Nursery and Primary School is a private school licensed by the Ministry of Education and Sports. This school is found in Wakiso District in the central region of the Republic of Uganda. It was founded in 2006 to help the increasing number of orphans and vulnerable children in the region after a wide series of consultations. The project was started to mainly access HIV/AIDS orphans with education.  

	Aim:
	Providing education, food, shelter, clothing and medical care to Ugandan orphaned and vulnerable children, to nature their mental, physical, emotional growth and well being.

	Activities:
	· Education mostly pre-primary and primary

· Co-curricular activities

· Leadership skills training

	Volunteer task:
	· The work of the volunteer will be mainly administrative. 

· He/She will be required to liase with the head teacher and other staff members to ensure smooth running of the schools programmers. 

· Other tasks shall include supervising activities implementation and any other duties as may be assigned to him/her by the executive Board.

	Volunteer qualities:
	· Emotionally strong. The volunteer work requires a person with patience and enthusiasm to innovate and create new ideas.

· Attachment to help the needy children carries an added advantage

· Command of good communication skills

· Flexibility in working with young ones mostly those aged between 4 years and 12 years.

· Ability to accept constructive criticism, welcome dialogue and accommodate challenges in an infant growing organization.

	Rating:                  
	Educational            

                                  Room

                                   Work load

                                  Rating by

                                   MTVs          
	Low    
	Medium
	High

X

X

X

X

X

	Working hours:
	Wisdom orphaned N& P/S official working hours are from 8:00 am to 4:00pm. Working with children calls for a volunteer ready to be patient, not emotional and prepared to accommodate a diversity of ideologies, ways of doing things and interpretation of variable situations. Therefore, a volunteer shall be required to carry a very open heart that can accommodate these situations. Volunteers work 5 days a week.

	Transport:
	Wisdom is located in Wamala village. This is just 3 kilometers off Hoima Road from Nansana. The volunteers will be required to stay in Nansana where there are better services and travel to Wamala every morning. The only means of transport to Wamala shall be on a motor cycle (boda boda) a 7-10 minute drive from Nansana. It will cost 2,000/= a day. (to and from the project).

	Accommodation:
	Volunteers to this school shall stay at UPA guest house in Nansana.

	Communication:
	Communication with the school staff is easy because most of them use English. However communication with other members of the community may not be as easy but possibilities for translation are abundant.

	Past Volunteers 
	None


Munyonjo Senior School

UPA- MLTV 011
	Background 
	Munyonjo Senior School – Naluvule is a well organized secondary school, started in 2007 by a group of devoted, experienced professional teachers.

The school aims at availing all inclusive and appropriate education to generate a productive and self reliant population.

The school also offers standard curriculum of all subjects, which are examinable by the Uganda National Examinations Board (UEB). 

Currently, the school conducts a vocational subject in information technology. (computer)- Ongoing. In future the school plans on starting other vocational subjects including carpentry and tailoring.
The school has an enrollment of 200 students between 13 -18 years of age. It is also an Ordinary and Advanced level School.

Munyonjo Senior is situated in a conducive study environment on Hoima Road at Naluvule in Wakiso District 8 kms from Kampala and 3kms form UPA Guest House. It has a teaching staff of 14 well trained, competent, devoted, experienced and motivated personnel. They are not affiliated to any particular religion thus all religions are respected.


	Aim 
	· To avail students with skills and bring up God fearing people of any religious denomination

· Maximum utilization of the student’s time at school avoiding idleness and disorder ness.

	Activities 
	· Formal classroom teaching to students

· Care and assisting students in  and outside classrooms 

· Training children in computer, games and sports and music, dance and drama.

	Volunteer task  
	· Work with the rest of the staff to provide the above to the students in this school

	Volunteer qualities  
	· Emotionally strong. The volunteer work on this school requires a person who has close feeling for students.

· Having skills in computer or information technology is an added advantage. 
· Teach students in languages (French and Germany).

· Command of good communication in English

	Rating 
	
	Low
	Medium
	High

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load 
	
	
	X

	
	Rating by MTVs
	
	
	X

	Working hours 
	Munyonjo Senior School office hours are from 08.00hrs to 6.00pm. Working with secondary school students to whom English is a second language and computer knowledge an alien introduction calls for a volunteer ready to be patient and innovative.

	Transport 
	The project is located 8 kms on Hoima road. It is 30 minutes walk from UPA Guest House which is the nearest and immediate accommodation facility.

	Accommodation 
	Volunteers to this project shall stay at UPA guest house in Nansana or any other special arrangement as may be organized by the School administration.

	Comments from UPA
	The placement can be an opportunity to introduce a volunteer to Uganda’s education systems. It will also be an opportunity to promote ones culture through language teaching. One with skills in training students in sports e.g. foot and hand ball and other sports is one easy way to win lasting friendship. 

Everything today is put together on computer therefore training students in Computer greatly helps them link with the outside world and empowers them to contribute to building a justified global village and assist Ugandans explore more potentials of using the Computer to enjoy a sustainable life.



	Communication 
	Communication with School staff and of the students is preferably in English 

	Past Volunteers 
	None.




ROCKBASE PRIMARY SCHOOL – Namungoona (Kampala)
PROJECT CODE: UPA/LMTV 012

	Background
	The school was established in 1998 from Nursery to Primary three. Over the years, the school has grown to a fully fledged primary school. Registered with the Ministry of education.

	Aim
	· To enable children of low income earners and other disadvantaged children to access quality education.

· To help other residents in the area to avoid traveling to distant school. Thus minimizing expenditure and risks on the way

· To produce good citizens by putting emphasis on moral up bringing

· To produce citizens with practical skills by encouraging vocational training as well as games and sports



	Activities
	· Teaching children of the age 4-12 subjects of Mathematics and English

· Sports

	Volunteer Tasks
	· To encourage children practice their spoken English 

· To share games and sports skills with children in different aspects of life.

· To give children vocational training in different aspects of life.

	Volunteer Qualities
	· Ability to adapt to local ways of living and interact freely with the population

· Innovative and knowledge of social work and administration

	Rating
	Educational 

X

	
	Practical
X

	
	Room for new initiatives
X

	
	Emotional challenging
X

	
	Work load
X

	
	Rating by MTVs
X

	Working hours
	8.00am to 4.00pm Monday to Friday

	Transport
	It’s about 4km from UPA Guesthouse to the place. And takes about 30-45 minutes drive from the guesthouse by public means, will cost about 1,000 Uganda Shilling to and from

	Accommodation
	At UPA guesthouse

	Comments from UPA
	A volunteer can teach and also be able to engage in other volunteer projects since the teaching will be for only 3 hours on specific days agreed at the start of the project.  

Note: 

All volunteers choosing school project should always remember to consider the school holidays when the schools are closed in April, August – September and December to Early February.

	Communication
	Most of the local population speak English, however a translator will be engaged where necessary

	Past Volunteers
	None

	
	


Need For All Orphanage 
PROJECT CODE:   UPA/MLTV 013
	Background 
	Need for all is a home looking after children that have been abandoned in hospitals and on road sides. The home was started in 2005 by a probational officer of Kampala city council. Need for all is a home to over 15 kids that are of ages, 1-8 years. Some of the children have lost parents to HIV/AIDS while some have parents that abandoned them. 

	Aim 
	The aim is to give basic care and support to the abandoned children and give them a chance to develop in to responsible citizens of Uganda.

	Activities 
	· Giving care to the children

· Raising the children

· Accompanying children on group outings

· Teaching children how to read and write.

· Teaching the children basic English and mathematics

· Playing with the children

	Volunteer task  
	· Care for orphans

· Nutritional support

· Counseling

· Prevention work in communities, schools and workplaces

· Volunteers may also may also be involved in treatment of patients if their have a medical background.

	Volunteer qualities  
	· Should be will to be innovative with games and different things to do with the children

· Emotionally strong because the conditions at the orphanage are poor

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	X
	

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	
	X

	
	Work load
	
	X
	

	
	Rating by MTVs
	
	
	X

	Working hours 
	The orphanage is flexible and therefore allowing the volunteers to be there at the different times and also get involved in other projects. 

	Transport 
	The home is in Kampala. It takes about an hour to get there by public means. And will cost about 4,500 Uganda shilling to and from

	Accommodation 
	UPA guesthouse in Nansana

	Comments from UPA
	The place require a volunteer that is ready to face emotional challenges because the home has little funding making the living conditions there poor

	Communication 
	The children are young and therefore speak only a few words in the local language.

	Past Volunteers
	From Denmark Germany, Israel, Netherlands and Japan


Little Angels orphanage
PROJECT CODE:   UPA/MLTV 014
	Background 
	Little Angels Orphanage is a NGO that takes care of orphans. There are about 15 to 20 children from 1 to 15 years old in the orphanage. The children older than 7 go to school during the day time. 

	Aim 
	Provide shelter and basic needs for the children 

	Activities 
	· Feeding the children,

· Raising the children,

· Cleaning the orphanage and doing laundry.

· 

	Volunteer task  
	· Giving care to the children

· Raising the children

· Accompanying children on group outings

· Teaching children how to read and write.

· Teaching the children basic English and mathematics

· Playing with the children



	Volunteer qualities  
	· Should be will to be innovative with games and different things to do with the children

· Emotionally strong because the conditions at the orphanage are poor

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	X
	

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	
	X

	
	Work load
	
	X
	

	
	Rating by MTVs
	
	X
	

	Working hours 
	The orphanage is open to the time the volunteer is willing to be there. 

	Transport 
	The orphanage is situated13km from UPA Guesthouse in Kampala, Rubaga division and volunteers travel by public transport from UPA Guesthouse. And approximately costs 4,000 Uganda shillings

	Accommodation 
	UPA Guesthouse in Nansana



	Comments from UPA
	Little Angels is an interesting place for volunteers to work. The conditions here are very bad sometimes when the children are sick or have no food to eat. 

	Communication 
	Few of the children and workers at the orphanage can speak English. Some will only be able to speak a few basic words in English 



	Past Volunteers
	From Denmark, Japan, Israel and Netherlands


Another Hope Children’s Ministry

UPA MLTV 015
	Background 
	Another Hope Children’s Ministry (AHCM) had a humble starting in 2005 with an aim of bringing hope to orphans, street and needy children through offering them love and care. AHCM was officially registered as a Community Based Organisation in 2006 under ref: WCBO/579/2006. 

Inspired by the increasing number of orphans due to HIV/AIDS and the increasing number of street and needy children from impoverished families in Wakiso District and around and those escaping the over twenty year- civil war in Northern Uganda, AHCM intends to bring up children in a Christian environment.

AHCM today cares for 40 orphaned and former street children either fully supported or supported from within the families of their guardians. From these 27 orphans and former street children are accommodated at the children’s home while 13 live with their guardians). Those accommodated by the children’s home are housed in a rented building located 25 – 30 minutes drive from Kampala, in East One ward of Nansana Town Council, 10Km on Hoima Road.  

AHCM offers child development, education, medical, basic needs, vocational training and advocates for children’s rights to vulnerable children.



	Aim 
	To bring hope to orphaned, former street children and children from impoverished families by providing love and care in a Christian environment.



	Activities 
	· Teaching English and computer lessons to children.

· Care and assisting children in  and outside classrooms 

· Training children in vocational subjects, games and sports and music, dance and drama.

· Assist in social and physical development of the children through offering occupational and physiotherapy exercises

· Playing with kids

· Taking/accompanying them to and from school.

	Volunteer task  
	· Work with the rest of the staff to provide the above to the children in this school.

	Volunteer qualities  
	· Emotionally strong. The volunteer work on this project requires a person who has close feeling for children.

· Having skills in counseling and psychosocial support for children carries an added advantage.

· Command of good communication skills 

· Ability to accommodate a diversity of moral behaviour 

	Rating 
	
	Low
	Medium
	High

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load 
	
	
	X

	
	Rating by MTVs
	
	
	X

	Working hours 
	Another Hope Children’s Ministry are from 8.00 to 16.30. Working with children in this category may call for a volunteer ready to be patient, not emotional and prepared to experience irritating situations. Children can at times be too much. However, a volunteer shall be required to carry a very open heart that can accommodate these situations and have the will take up the challenge to guide these children into responsible, well behaved and loved children
Volunteers work 5 days a week. Hours to work can be negotiated and agreed too between, UPA, AHCM and the volunteer.

	Transport 
	The project is located in Nansana. East ward of Nansana Town Council, 10Km on Hoima Road.  It is located only 20 meters from Nansana Town Council offices (on your way back to Kampala) and approx. 100 meters off the road on the side of the Town Council offices. Travel from UPA Guest House takes a maximum of 5-6 minutes in public vehicle and will cost about 600 Uganda shilling to and from, with a 5 minutes walking distance from the main road to Another Hope. It is a 25 – 30 minutes walking distance from UPA guest house to AHCM.

	Accommodation 
	Volunteers to this project shall stay at UPA guest house in Nansana.


	Comments from UPA
	The placement can be an interesting one because it will introduce a volunteer to the day to day life of these children, the problems that pushed them in these situation and probably their wishes. Children are one people you openly see if they appreciate once you have identified with them.  A volunteer should also carry an affectionate heart full of love, care and sympathy for children of this background and should have the zeal to see these children live a happy life too.



	Communication 
	Communication with the leaders is possible in English while with the children should be possible through a translator or directly for the older ones. 

	Past Volunteers 
	From Israel, Japan, Germany, Korea



UPA Exchange Programmes – UPA Secretariat

 PROJECT CODE:   UPA/MLTV 016
	Background 
	The Midterm Volunteer Programme (MLTV programme) is an international volunteer exchange programme under Uganda Pioneers' Association (UPA). UPA has hosted international volunteers since the organisation was started in 1989. The MLTV programme was introduced in 2002 as a result of a need for extending the volunteer placements. UPA uses volunteer exchange as a tool for fulfilling its overall aim: 

· To promote community based development, intercultural cooperation and youth participation through voluntary work. 

The objectives of the MLTV programme are to: 

· Contribute to the development of community based social services 

· Promote and improve natural and acquired skills useful to the community 

· Promote and exchange cultures in order to create friendship and mutual understanding

· Encourage the youth as dynamic age group to take leading roles in development

The MTV programme offers opportunities for volunteers (MLTVs) to live and work in Uganda for a period of 1 to 12 months. The programme target qualified and committed young people with little or with some practical and professional skills. 
UPA is looking for an experienced volunteer to facilitate and develop the MTV programme in close cooperation with UPA Staff 

	Aim 
	To continuously improve, appraise and develop the MLTV programme



	Activities 
	The activities in the MLTV programme can be summarised as: 

Communication with sending organisations, match placements with MLTVs, introduction of MLTVs to UPA, Uganda and host places, communication with MLTVs, conduct weekly Guesthouse meetings, monitoring of wellbeing of MLTVs, monitor placement and work, evaluation of MLTV placement. Locate new MLTV placements and improve the programme framework. 

	Volunteer task  
	· To participate in the daily running of the programme
· Participate in the prepation/orientation of incoming volunteers.
· To participate in making first contacts, appraising new and potential MLTV projects.

· Participate in drawing up and/ or revising  profiles for MLTV projects
· Draw strategies for improving the LMTV programme.

· Participate in designing and organizing evaluations for LMTV’s.

· Explore the possibilities of MLTV placements with UPA Branches.
· To continuously update the MLTV guidebook

· Create new contacts to other international sending organisations
· To identify ways for fundraising  

· Publish a monthly online newsletter and Printed newsletter every six months on UPA activities and the general International volunteer programme.
Note : 

All the above should be accomplished in close collaboration with other members of UPA staff.

	Volunteer qualities  
	· Demonstration of prior experience from international volunteer programmes and/or work camps

· Creative and full of good ideas 

· Very good intercultural communication skills and able to deal with different ethnic groups

· Patience and able to work using few resources and basic facilities 

· Willing to travel extensively with local busses and be accommodated locally 

· Willing to work with UPA for a minimum of 6 months 

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	X
	

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	X
	

	
	Work load
	
	X
	

	
	Rating by MTVs
	
	
	

	Working hours 
	09:00am-04:00pm, Monday to Friday.


	Transport 
	UPA head office is adjacent to the Guesthouse, there for no transport cost will be incurred unless a volunteer is being given accommodation out side the Guesthouse 


	Accommodation 
	UPA Guesthouse


	Comments from UPA
	The volunteer will work from UPA secretariat. The secretariat consists of 3 staff, and local volunteers. The facilities are basic, the computers overworked, power is on and off and the internet is up and down. The volunteer will work under the supervision of UPA Staff


	Communication 
	UPA Secretariat on  uganda_pioneers22@hotmail.com



	Past Volunteers
	From Netherlands, Germany, Israel, Danes



UPA Branches

UPA also tends to place volunteers in some of its branches so that members in these also benefit from the volunteer programme. However, this has begun with a few of the branches of the organization out of the 10 that are established.

Kikooba Branch

PROJECT CODE:   UPA/MLTV 017
	Background 
	Kikooba Branch is one of the oldest branches of the organization. It runs  a primary school that teaches more than 200 children of 5-10 years

	Aim 
	To promote education of the disadvantaged and alleviate poverty.

	Activities 
	The branch wants volunteers to teach at a local primary school in the area. There is an adult literacy programme at the branch that is soon to take off. Volunteers are therefore needed to teach the adults in the area

	Volunteer task  
	· Teach at a local primary school with pupils of age 5-10years

· Mainly to teach Math and English in school for children aged 5-12 years
· Train children in games and sports with children.

· Music, dance and drama

	Volunteer qualities  
	· The volunteer should be ready to live in a rural area without electric power and running water but a stream.

· The volunteer will spend a lot of time living. (cooking, fetching water, and cleaning for themselves)

· The volunteer should be prepared to live in very basic and therefore no luxury of any kind.

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	X
	

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	
	X

	
	Work load
	
	X
	

	
	Rating by Volunteers
	
	X
	

	Working hours 
	8:00 am – 4:30 p.m 

	Transport 
	Kikooba branch is in Kiboga district 45miles from Kampala city. A volunteer may take a taxi to the place with an estimated cost of about 5,000 Uganda shilling . Accommodation will be provided at the branch.

	Accommodation 
	A volunteer will be given a single room of there own but will be living in the house with a family.

	Comments from UPA
	Kikooba is a good placement for volunteers that wish to live in a really way. It is in a remote area with not much entertainment.

	Communication 
	Very few people can speak English. The few will help translate for the volunteer when communicating with those that do not speak it.

	Past Volunteers 
	From Japan, Korea 


Central Branch
PROJECT CODE:   UPA/MLTV 018
	Background 
	Central branch is the first local branch established in 1996 by the founders of UPA and a group of young volunteers within Nansana, Wakiso District. Central branch has been instrumental in the development of UPA and other local branches.

Central Branch conducts their meetings at the Youth Health centre on the premises of UPA national office. 

	Aim 
	Central branch advertises for a volunteer that will work hand in hand with the project co-coordinators and peer educators in order to strengthen the present programme and initiate new activities. The MTV is expected to work 2+ days a week with Central Branch. It is possible to combine Central Branch with another placement. Central Branch is liaising with a number of interesting institutions like TASO, AIDS Information centre, local health clinics, schools etc. that could serve as a second placement.  

	Activities 
	The main activity of Central Branch is Nansana Youth Health and Information Programme. The programme aims to increase awareness on issues of adolescent sexual health and reproductive health through counseling and accessibility to accurate information. Approximately, 10 volunteers from Central Branch and a number of peer educators are presently running the programme. 

	Volunteer task  
	· Creating a resource centre for the youth to access information on adolescent sexual and reproductive health, STDs, HIV/AIDS, prevention and care. 

· Organizing seminars, workshops, sports galas and reach out activities. 

· Peer education, outreaches and school visits. 

· Form youth clubs in schools to aid the continuation of activities in the community. 

· Design news letters and brochures 

· Support the co-ordinators of the project

· Conduct outreaches with peer educators 

· Designing and updating a web blog 

· Developing monitoring and evaluation tools

· Computer training

· Conducting periodical indoor and out door games

· Identify ways of fundraising / new Partners      

	Volunteer qualities  
	Preferable, the MTV has brief knowledge on Peer Education (youth to youth methodologies) and/or other related information activities. The MTV must be able to motivate other volunteers and to a certain degree and work independently.

	Rating 
	
	Low 
	Medium 
	High 

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	X
	
	

	
	Work load
	
	X
	

	
	Rating by volunteers
	
	X
	

	Working hours 
	 09:00am-04:00pm, 4 days a week (Saturdays included). 



	Transport 
	By foot since the office and the guest house are adjacent to each other.

	Accommodation 
	UPA Guesthouse, Nansana

	Comments from UPA
	Central Branch has been expanding its activities and now has a complete building thanks to the past volunteers who have helped the members fundraise towards its construction. it is a good placement for volunteers that want to engage in campaigns towards creating awareness towards young people about the problem of HIV/AIDS

	Communication 
	The mode of communication is English both in meetings and the outreaches in schools

	Past Volunteers
	From Netherlands, Germany and UK


Uganda Pioneers’ Association Cultural Troupe (UPACT)

PROJECT CODE: UPA/LMTV 019
	Preamble


	UPACT is one of Uganda Pioneers’ Association’s branches initiated in November 2002 to enable the youth with talents utilize them. UPACT also brings unity among different tribes through music, dance drama and poetry. The branch is also used to do promotion work of the UPA objectives and the ideology of intercultural understanding as a means to building solidarity. UPACT has an office at Makerere West valley Primary School, in Makerere Parish, Zone A, Kawempe Division, Kampala District.

	Aim
	UPACT aims at promoting traditional and cultural values of different cultural background from all corners of Uganda among the young people through music, dance, drama and poetry.

	UPACT Activities
	· Sensitising communities through music, dance, drama and poetry. 

· Care for orphans and needy children from poor families.

· Sensitising Communities about HIV/AIDS.

· Making musical instruments.

· Training music, dance and drama to school pupils and the youth.

· Voluntary teaching in primary school.

· Psychosocial support to orphans and children from poor families.

· Entertaining people at ceremonies.

	Volunteer Tasks
	· Teaching English in Makerere West Primary school.
· Adult English teaching to UPACT members.
· Sharing life experience with the orphans and needy children.

· Training children different games, sports, music Dance and Drama.

· Using theatre, music, dance and drama to sensitise pupils in school and the community about HIV/AIDS prevention and care.

· Training children in computer skills

	Volunteer Qualities
	· Good communication skills

· Ability to work in a large setting

· Patience and committed to work with children and youth.

· Innovative and creative with zeal to start new things.

· Emotional Strong

	Rating
	
	Low
	Medium
	High

	
	Educational
	
	X
	

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	
	X

	
	Emotional challenging
	
	
	X

	
	Work load
	
	X
	

	
	Rating by MTVS
	
	
	X


	Working hours
	UPACT’s hours are from 8.00am to 4.00pm. The Volunteer can work with UPACT for 2 days in a week and one day in a week with the school in Drama. The rest of the days can be used to teach English, Games and sports to pupils at Makerere West Primary School.

	Transport
	UPACT is located 4km from Kampala City Centre and 8km from Nansana where UPA headquarter are located. The easiest means of transport is by mini bus, with an estimated cost of 3,000 Uganda shilling to and from

	Accommodation
	UPACT can organize for accommodation in conjunction with UPA

	Comments from UPA


	UPACT is a prominent Uganda Pioneers Association Branch that has since two years ago found a permanent home at Makerere West Primary School. The Branch members do have an opportunity to train Music and Drama, teach English and other extra curricular activities with the pupils of the school. The branch has mainly been used for UPA promotion, developing talents of young people in Music, Dance and Drama. The Branch is further used to cement UPA’s ideology of using intercultural understanding as means for building solidarity among people of different background. Working with UPACT will enrich the volunteer with a variety of traditional and cultural music and dances around Uganda and some parts of Africa.

	Communication
	Communication with the UPACT members is challenging as many are not fluent in English. Nevertheless, with their current volunteer one of tasks has been Adult teaching in English. Therefore it is one potential activity that the incoming volunteer can build on. However it is easier with Makerere West Primary School staff and Pupils as most of them speak English.

	Past Volunteers
	From Japan, Germany


Community Transformation Foundation Network (COTFONE)
PROJECT CODE:   UPA/MLTV 020
	Background 
	COTFONE is a Community Based Charitable Organisation founded in 2003 by community members of Kiboobi village to address the alarming poverty situation and the need to care for vulnerable children and orphans. Provoked by the frequent immigration of youths to towns for better living standards and employment opportunities, lack of social capital and unending HIV/AIDS cases and orphans, Kayinga Muddu Yisito spearheaded the mobilization of community members into this initiative.

COTFONE is committed to advocating for the underprivileged children and community.

Located 158km from Kampala in Kisekka Sub- County, Bukoto South County - Masaka District. (125Km Kampala – Masaka and 33km on Masaka- Kiwangala road)

COTFONE currently operates in only Masaka District but intends to extend to other parts of the Country in future. It operates offices and the COTFONE CHILDREN’S CENTRE for orphans at Kiboobi Village just ¼ Km from Kyanukuza Catholic Parish along Kiwangala- Kalisizo road in Kiwangala Trading Centre. 



	Aim 
	To empower community members with capacity to develop women, youth and vulnerable children affected by HIV/AIDS through providing them with basic education, health support and initiating income generating projects.

	Activities 
	· Care and education for orphans and vulnerable children

· Home visits to HIV/AIDS affected families

· Orphans and vulnerable children sponsorship

· Distribution of Malaria drugs and Mosquito nets

· Reach out programmes

	Volunteer task  
	· Assist during Malaria drugs and Mosquito Nets distribution.

· Office work related to Organisation development and programming

· Taking care of children at the orphan school

· Join in home visits to orphans families

· Assist in documentation and communication at COTFONE office in Kiboobi

· Social Support to orphans through games and sports

· Office/clerical work in COTFONE office or Orphans Centre.

	Volunteer qualities  
	· Emotionally strong. The volunteer will experience people living in absolute poverty and vulnerable children both positive and negative which can be emotionally challenging. 

· Patient and prepared to adjust to rural environment.

· Command of good communication skills 

· Ability to work with children 

	Rating 
	
	Low
	Medium
	High

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load 
	
	
	X

	
	Rating by MTVs
	
	
	X

	Working hours 
	COTFONE office hours are from 8.00 to 16.30. Home visits and outreach programmes on distributing malaria drugs and mosquito nets may take long hours walking distances in the interior from home to home. Volunteers can work at COTFONE for 5 days a week. 

	Transport 
	COTFONE is located, about 158kms from Kampala. Transport is by mini bus from Kampala to the Place and will cost about 15,000 Uganda shilling. 

	Accommodation 
	COTFONE will provide accommodation for the volunteer with either a family or in COTFONE guest rooms in Kiboobi village. For accommodation with COTFONE guest room, a volunteer should expect electricity which might not be the case in families.



	Comments from UPA
	COTFONE can be both provoking and challenging placement because it has real touch to a community in need. Volunteers will get the opportunity to interact with children in their real situations both at home and school. Through the outreaches volunteers will too be introduced to the average living conditions of the local people with an opportunity of experiencing the cultural contexts they live in. 

COTFONE is a growing institution where volunteers eager to introduce new initiatives will be much welcome. 

	Communication 
	Communication with COTFONE members and staff is easy as most are educated. Not all orphans and families speak good English. 

	Past Volunteers 
	From Japan, Israel, Netherlands, Italy



KIYITA FAMILY ALLIANCE FOR DEVELOPMENT (KIFAD)

Community service

PROJECT CODE:   UPA/MLTV 021
	Background
	Kiyita is a registered indigenous, community based non governmental organisation with its headquarters in Nansana - Wakiso District. In light of the growing incidence of HIV/AIDS and its adverse socio-economic impact, the need for establishing of a proactive community led initiative to mitigate the socio-economic impact of AIDS was fore seen and Kiyita Family Alliance for Development was initiated

	Aim
	To contribute to increased access to comprehensive HIV/AIDS treatment, home based care and support to People living with HIV/AIDS (PLWHA). 

	Activities
	· Community HIV/AIDS care, support and referral services.

· Support to Orphan and Vulnerable Children with quality education

· Provision of material support to the most vulnerable.

	Volunteer task  
	· Visiting families and explain the importance of using contraceptives.

· To be part in drawing fundraising avenues/plan to raise money for community activities

· To raise awareness about health and education and sanitation

	Working hours
	Typically Monday- to Friday, 8:00 am-17:00 pm, but may vary depending on the project.  This may include Saturdays and Sundays

	Transport 
	KIFAD is located only about 2km from UPA Guest house. A volunteer may walk to the project or choose to spend at least Uganda shillings 600 in public transport by mini bus. 

	Accommodation 
	A Volunteer may opt to stay at UPA Guest house or KIFAD offers to host them in a home of their Executive member.

	Comments from UPA
	KIFAD is a small organisation but may be an interesting organisation to work with. It reflects a grass-root organisation that strives to do a lot in the meagre available resources. 

It is one organisation that can provide a very good learning environment to volunteers because of its commitment to networking with several Civil Society organisations. 

	Communication 
	Communication with KIFAD members and staff is easy as most are educated. Not all orphans and and their client families speak good English. 

	Past Volunteers 
	From UK



Kawempe Youth Development Association

PROJECT CODE: UPA/LMTV 022
	Background
	Kawempe Youth Development Association is a Non- Governmental Organisation whose vision is to provide an appropriate framework for enabling the youth to develop social, economic, and cultural skills in order to enhance their participation in the overall development process and improve their quality of life. 

KYDA mainly targets vulnerable children and youth aged 10 -24 years with particular emphasis on school drop outs, street children, drug abusers, teenage mothers, HIV/AIDS orphans and slum youth in Kawempe division of Kampala District and the surrounding Wakiso District. Therefore KYDA operates in two Districts of Kampala and Wakiso.

KYDA is located on 5 ½ miles from Kampala City along Kampala-Gulu road highway in the Central region of Uganda. This area is characterized by a huge number of peasants mainly wage earners, who were displaced by the Luwero Triangle war and migrated to Kawempe Division and the surrounding parts of Wakiso to escape war effects. Well as the street children come as a result of the war insurgency in Northern Uganda, high cost of education, peer influence, single motherhood, abject poverty in homes and child neglect hence they find streets more welcoming.

The organization is registered under the 1989 Non-Governmental Organisations statute by the NGO Board and it operates a head office in Jijnja –Kawempe zone A on Wakiso District with out posts in Kazo-Angola, Kawempe 1 and 11 parishes of Kawempe Division- Kampala District. 

	Aim
	To empower Children and youth with life and vocational skills, especially those out of school so that they can live better lives able to sustain themselves.

	Activities
	· To offer a drop in centre to displaced children

· To provide recreation activities to children and youth such as games and sports, drama etc. Through which preventive messages about HIV/ AIDS can be passed on to the youth.

· To provide rehabilitation services to children who were sexually exploited by offering them behavioral change sessions, legal support, etc.

· Train life skills.

· Provisional of vocational skills to vulnerable children.

· Counseling.

· Support orphans and other vulnerable children with basic needs such as education, shelter, clothes, food and medical care.

· Advocacy.

· Preventive and curative health services.

· Re integration of the children to their families after rehabilitation, that is, family reunion and resettlement. 

	Volunteer Tasks
	· Social support to HIV/AIDS orphans and other vulnerable children.
· Join in home visits to positive living children or other vulnerable children to assist in food preparation, cleaning (hygiene) basic medical care and counseling.
· Office work related to organisation development and programming.
· Move within the slum communities of Kawempe division and the rural areas of Wakiso, to care givers of orphans.
· Volunteers can also spend time working within the studios, ie participating in health talk, talk shows, dialogues, schools where our orphans receive education from and offices of the agencies which support the work of the Project.
· Participate in organizing recreational activities, retreats for children. 

	Volunteer Qualities
	· Emotionally strong. 
· The volunteer should be ready to interact with marginalized, vulnerable and neglected positive and negative children at drop- in – centres, inside and outside slums and villages.
· Ability to work with children and youth. 

	Rating
	
	Low
	Medium
	High

	
	Educational
	
	
	X

	
	Practical
	
	
	X

	
	Room for new initiatives
	
	X
	

	
	Emotional challenging
	
	
	X

	
	Work load
	
	
	X

	
	Rating by MTVs
	
	
	X

	Working Hours
	KYDA office hours are from 8.00am to 16.30pm five days a week. However, the possibilities of having optional activities over the weekend may not be ruled out.

	Transport
	KYDA is located five and a half miles from Kampala-Bombo-Gulu highway, operates in Wakiso Kampala districts both in central Uganda region. Public transport is available all day long using mini buses
It will cost a volunteer between Ug. Shillings 4,000 – 4,500 to and from if the volunteer lives in UPA guest house, with a 10-15 minutes walking distance off Bombo road in Kawempe trading centre. One should also have the patience and tolerance to go through the heavy traffic jam in Bwaise town in the rush hours of the morning and evening.

	Accommodation
	A volunteer may live in UPA Guest house or KYDA may provide accommodation for the volunteer in a host family with one of our community based volunteers who are carefully selected.

	Comments from UPA
	Working with marginalized, youth and children may call for a volunteer ready to experience irritating and challenging situations. However, a volunteer shall be required to carry a very open heart that can accommodate these situations. 

	Communication
	Communication with KYDA members and staff is easy as most are educated. However, not all orphans and vulnerable children are able to speak good English.

	Past Volunteers
	Nil


MUSLIM YOUTH AGAINST HIV/AIDS

PROJECT CODE: UPA/LMTV 023
	Background


	Muslim Youth Against HIV (MYA) group is a community based organisation which was started in 2004 by a group of Muslim youths with a mission of combating the HIV pandemic by addressing causes and providing the orphans with the necessary tools for acquiring a positive livelihood. Despite the name, the organisation does not have any bias or does not discriminate against any religion but originally had a bias on mainly the Muslim youth. Today the institution integrates all people irrespective of any religious, cultural or any other background.

	Aim
	To empower the orphans, youth and women with self reliance skills through training and capacity building on peer health and education.

	Activities
	· Peer education for students and out of school about HIV/AIDS and behaviour change (AB) messages.

· Psychosocial support to people living with HIV/AIDS

· Training orphans, and women in entrepreneurship skills

· Visiting orphans and vulnerable children at their homes for guidance and counseling.

	Volunteer Tasks
	· Teaching English, Mathematics and games

· Counseling
· Home visits to Orphans

· Outreaches to schools together with the staff

	Volunteer Qualities
	· Emotionally strong

· Adoptable to local teaching culture in Uganda

· Having knowledge on peer education
· Requires a person with commitment to live in a multicultural setting.
· Ready to work with the orphans and people with HIV/AIDS

	Rating
	                                   LOW
    MEDIUM           HIGH

	
	Educational
X


	
	Practical
X

	
	Room for New

Initiatives
X

	
	Emotional 

Challenging
X

	
	Workload
 X

	
	Rating by MTVs
X

	Working Hours
	 From 9.00am to 4.00pm Monday to Saturday

	Transport


	This project is located just 200m from the Uganda-Kenya boarder. It costs 15,000 from Kampala to Busia. 

	Accommodation
	The Volunteer will be accommodated in a host family that is in a walking distance from the project.

	Comments from UPA
	MYA is a new partner project with UPA. It is therefore recommendable for a volunteer with a high self motivation and self driven with zeal to start processes. One with a high interest in getting exposure to a highly multicultural setting is also welcome. 

The project is located in what is referred as transit towns and has a fertile ground for any who wishes to learn the living style of such people. It is quite different from other communities. Since it across the boarder, arranging travel to see parts of nearby Kenya is there too.

	Communication
	The people in this area mostly speak Swahili though most of them are fluent in English.

	Past Volunteers
	None


� NGO – Non Government Organisation 
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