Tips for dealing with conflicts in IVS projects 
The following recommendations were developed by the participants of the CCIVS seminar on Conflict and Commnication organised in Italy in 2007. 

http://www.unesco.org/ccivs/New-SiteCCSVI/CcivsOther/CandC/CandC_italy07.htm
Concrete recommendations on how to deal with conflicts between volunteers. 

Prevention 

( Host organizations should ensure gender and language balance in work camps.  

( The camp leader could allow for an induction period of, say, 5 days when volunteers would give space to each other and work more actively to understand each other and create a good atmosphere, a time when they are not afraid to ask about each other’s differences (cultural and personal). 

( Ensure that there is a leader/coordinator for each camp or project. 

( Discuss and agree together about ”rules” or a “common culture” in the beginning of the camp or project. Some of the eventual ideas to include:

- Respect others’ opinions, culture and religion.

- Consider the needs of each other (Hours for rest and work, timing, personal space, belongings etc.).

- Everyone should be honest and express their opinion freely.

- Stress that being patient and listening to others is essential to understanding. .

- Encourage everybody to ask questions without hesitation.

Solutions:

( Activities that include a lot of talking between volunteers from different counties.

( Game: story telling in different languages - to appreciate language diversity in the camp and to have a laugh(.

( Game: half a day when all the volunteers talk to each other in their own language. This raises awareness of the importance of the common language (English?) of the camp.

( When solving the conflict the focus should on the issue but not on the person.  

Conflicts between volunteers and leaders or coordinators

 Below you find some general tips for leaders
Prevention:

( Contact volunteers before a workcamp, asking for their expectations and sending the info sheet; ask for a reply

( Leader and volunteers share expectations 

( Explain the role of a camp leader

( Get all possible information about work (aims, roles) and working hours and inform volunteers

( On the first day of the workcamp hold a meeting discussing ALL conditions of the workcamp, as well as cultural issues and backgrounds.

( Ensure good group dynamics (games, activities, problem solving)

( Be the volunteers’ friend; do not abuse your “power”; be a part of the group

( Take care about evaluation and feedback (e.g. have a “confidential” mailbox)

( Balance work and free time

( Delegate tasks to volunteers

( Include volunteers in decision making

( Use ideas from CCIVS kit “No size can fit all” (cultural evenings, raise topics on cultural differences.). 

( Celebrate success and praise the volunteers when possible

Language problems

( Establish a common camp language (new words, gestures, signs, songs)

( Mix up the group to prevent language sub-groups 

Problem of outsiders

( The leader should try to be a friend and integrate outsiders

Rules
(  If volunteers create a common culture and rules together the possibility that they break them is lower. 

( Make rules or set a limit to alcohol consumption

( Give heavy drinking volunteers responsibilities (especially morning duties!)

Problems between leaders and co-leaders

( Create working shifts if there is more than one leader

( Divide responsibilities

( Use the help of a mediator if needed

Concrete recommendations on how to deal constructively with conflicts within an organisation:
( clear information

( well defined policies, terms of reference and organisational structure 

( guarantee quality with clearly defined standards 

( transparent financial management.

( look for agreed priorities in the work.

( redefine policies from time to time.

( Always give clear cut instructions to staff and volunteers.

( look for the common needs of the organisation.
Concrete recommendations on how to deal constructively with conflicts with the local community or between organisations

We identified the possible causes of conflict in four areas.

1. Financial problems

Allocation of funds, volunteers replacing local workers, no role for volunteers, budget deficit , etc.

( Potential prevention/solutions:

a) Transparency in the financial aspects

b) Emergency budget

c) Fundraising

d) Good, clear, concise in planning and budgeting to guarantee basic financial resources for the project.

e) Evaluation of the budget after the project

2. Technical problems

Lack of communication, language, lack of professionalism on the part of partners, lack of information about the condition of the work, accommodation and logistics, lack of leadership, etc.

( Potential prevention/solutions:

a) Sufficient, detailed, accurate information and good info sheet

b) Open and balanced communication among all parties involved relating to all phases of the conflict.

c) Proper and appropriate preparation for volunteers, leaders, sending and hosting organisations, as well as the local partner and local people.

d) Good logistics, transport, accommodation and other basic needs of the volunteers and the project.

e) A back-up plan for unexpected situations.

f) Have a contact person to consult in case of any unexpected situation

3. Ideological problems

Lack of understanding of the meaning and values of voluntarism, (solidarity, breaking down barriers, not cheap tourism, tolerance, cross cultural understanding)

( Potential prevention/solutions:

a) Make sure the community understands the ideology and the role of the volunteer in the project.

b) Make sure the volunteers are aware of what voluntarism in general is about, what the specific project is about, and that they understand the importance of good relations with the local community.

4. Cultural problems

No contact between volunteers and community, alcohol, dress code, drug abuse, lack of respect for the local culture, invasion of local space

( Potential prevention/solutions:

a) Proper preparation on cultural issues by the sending organisation

b) Sufficient information (dress code, alcohol, race, religion, and other sensitive matters)

c) Organising cultural activities 

d) Including local volunteers on the project

e) Open and honest communication if misunderstandings happen

