Recommendations for international voluntary service projects in conflict and/or post-conflict areas.
FOR SENDING (S/) AND/OR HOSTING ORGANISATIONS (H/)

1. RIGOROUS CRITERIA/PROCEDURES FOR THE SELECTION OF VOLUNTEERS   
1. S/ To ensure careful selection of volunteers: maturity, expectations, motivation, even minimal conditions, such as previous experience. 

2. S/ To encourage the long term involvement of the volunteers (e.g. involvement in activities before departure and after return).

3. S/ To conduct interviews.

4. S/ To ensure that the volunteer is not only going to the project to help, but also to learn.

5. S/ To take extra care to know the volunteer’s motivation: why s/he wants to serve.

2. IMPORTANCE OF THE SECURITY SITUATION

1. S/ To verify the security situation through communication with the host organisation 

2. S/ To make clear that the volunteer must fulfil his/her commitment to the project and avoid too close an involvement in politics.

3. H/ In the worst case scenario, to decide to stop the exchange (through a continuous update of the situation). 

4. H/ To prioritise the personal safety of volunteers at all times.

5. H/ To inform the security authorities of the presence of international volunteers.

6. H/S/ To make sure there is information of the contact details needed in case of emergency.

7. H/ To make sure there is a Plan B, in case the security situation changes or the project needs to be changed. 

8. H/ To facilitate the visa process including timely invitation letters.

9. H/ To facilitate the volunteer’s arrival, welcome and travel to project.

3. RELATIONS BETWEEN THE SENDING AND THE HOSTING ORGANISATIONS

1. H/S/ To build up a relationship of mutual trust between the two organisations.

2. H/S/ To ensure a match of objectives between all parties (including volunteers).

3. H/ To provide clear information to the sending organisation and the volunteers (and his/her family), including the programme of activities.

4. H/ To provide and adapt criteria or guidelines for the sending organisations.

5. S/ To get to know the host organisation in order to measure its capacity to host projects (e.g. through visits, communication).

6. H/ To get to know the sending organisation in order to measure its capacity to send and prepare volunteers thoroughly for their projects.

7. S/ If needed and/or possible, allocate/find funds for host organisations.

4. TRAINING AND ORIENTATION

1. S/ To ensure careful pre-departure preparation/training of volunteers (e.g. by involving former volunteers).

2. H/ To organise orientation and on arrival training for volunteers.

3. H/S To agree on the content and timing of the different training parts so they are complementary.

4. H/ To provide a list of resources (articles; websites etc.) about the specific context.

5. H/S/ Constantly to revise the preparation information and training, to adjust to changes and new circumstances.

6. H/S/ To prepare the volunteers for possible sudden and drastic changes of the situation in the project location and to underscore the importance of following instructions from the hosting organisation and to respect the local knowledge of the situation.

7. H/S/ To exchange staff to share best practice and information with the host organisation.

8. H/S/ To exchange know-how in general (seminars, training courses, etc…).

5. RAISING THE PROFILE OF THE PROJECT

1. H/ To encourage a study aspect in workcamps.

2. H/ To consider the possibility of medium or long-term exchanges.

3. S/ To ensure debriefing possibilities and follow-up for the returned volunteers.

4. S/ To encourage and use former volunteers in promotion and preparation of new volunteers.

5. H/S/ To work for dialogue between the communities involved in the conflict zone, if the security and general situation allow.
These recommendations were first drafted at the “Values and Violence” seminar in Morocco in 2004, then revised at the “Conflict and Communication” seminar in 2007 in Italy, and at the CCIVS General Conference in 2007.

- CCIVS: report from seminar Conflict and communication 2007, Italy http://www.unesco.org/ccivs/New-SiteCCSVI/CcivsOther/CandC/CandCreport.pdf 

- CCIVS: report from seminar: Values and Violence 2004, Morocco http://www.unesco.org/ccivs/New-SiteCCSVI/valuesandviolence/valuesandviolencepresentation.htm
