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A)  General Information

A-1. Introduction
The world has been changing rapidly and so many serious problems are happening in the world.

We believe that one of the ways to make a better world is LMTV program. However, the program has not enough been developed yet for solving these problems and to make bigger movement in both of quality and quantity. So, we need to work together beyond the organization and country.

This handbook is a guidebook for organizations, which organize LMTV programs. 

We have made  this first edition of the LMTV handbook through the first LMTV seminar in Asia, 1st to 10th November 2004, held in Tokyo JAPAN organized by NVDA and ALLIANCE in cooperation with NICE (Japan), IIWC (Indonesia), NIFC (Nepal), MCE (Mongolia), IWO (Korea), Greenway (Thailand), YES-Philippines (Philippines), SJ (France), FIYE (Poland), ESTYES(Estonia).

In this book, we put forward good and failure experiences, lessons, fruits and outcomes to share and improve our programs. Also we put a lot of ideas for future development. 

 We hope this handbook will help somehow to organize better LMTV program in your organization.

This handbook will never be completed since we are always looking for better program and our goal is still very far. Let us keep on working together.


NICE President Shinichiro KAIZAWA 

NICE LMTV Staff Tatsuya TSUKAMOTO
NICE staffs and all LAMP Team members

Pujiarti Alim NVDA Secretariat

All members of LM Seminar 2004

 A-2 Definition of Long Term Voluntary Work 
What is LMTV

LMTV stands for Long and Middle Term Volunteer and we organize it as an international volunteer program. 

 Volunteer is staying in a place for a long time and working for society, community, and public, to make solution and better situation of the society. Voluntary work is divers, from Environment to Social works.

As a volunteer working on a long term project, you will be either a: 
Middle Term Volunteer (MTV), who works in a project for a period of 
1 to 6 months. 
Long Term Volunteer (LTV), who works in a project for a period of 6
months or longer. 
These LMTV programs are usually an individual or small number of volunteers program.

LMTV includes

Middle Term Workcamp (MTW), which working as a group of 3 or more people
for 1 month to 6 months.

Long Term Workcamp (MTW), which working as a group of 3 or more people for 6 months

or longer.
A-3. The merits and weakness of LMTV

 It is important for organizations to recognize what are the good points and difficult points of LMTV and make use of these analyzes for making program.
Strong points of LMTV


For Volunteer

* LMTV has Interesting and various projects

* LMTV as a way of discovering experiences, exchanges skills and limit
* LMTV as a challenge for volunteers.
* LMTV as a way to build self-confidence of volunteers more. 
* LMT V as the close contact with the representative of other cultures, other languages.
* LMTV as the way to learn how to life in a basic condition
* LMTV to gain skills and do more for the society.
* Volunteer is offered a unique possibility to witness all the current dilemmas of hosting country
* Job training (due to the increasing of unemployment)

  * Possibility to travel on their day off
For host organization (Local partner)

 * Support the development of local communities

 * Long experience with volunteers that enables to increase the network

 * Volunteers are cheaper than professional

 * The motivation of MTV volunteer is higher than short term ones.

 * More works to be done than short-term

* Cooperative local partners and people
* Better integration between volunteer and local community

* It stimulates awareness of social roles and responsibilities

* Motivate local volunteers to work with MTV for hosting organization

For both
 * Because the term is longer, it is easy to understand local people deeper.
 * Bigger opportunity to experiences, new ideas, etc

 * Bigger opportunity to provide real situation about education and culture, life and people

 * Bigger chance to develop and promote voluntary service

*The opportunity to mix and match the needs of hosting, sending, volunteers, local partner and community

The weak points of LMTV


For volunteers 

* Difficult to keep motivations

  * Difficult to get job after projects because they left the job for quite long time. 

* Boredom can set in. 
* Local partners expected too much from volunteers.
For both
  * Different way of life
  * Financial difficulties of longer stay
* Too much time to prepare the projects.
* The project depends more on personal skill, character, ability, and capacity

* Different thoughts that will cause wrong actions

* More expensive than short term volunteer.
For host organizations (Local partner)

   * Volunteer can do less works than professionals
   * Bad facilities from host family 
   * Perception of cheap workers (misuse of volunteers)
* Non educated or non professional people (volunteers) are doing work

* Less efficient than to have a local volunteer (in case of international volunteers)
Opportunity (means the opportunity to do LMTV project)


* Many young people change their ways of life

* Increasing of the retired people, potential needs
* More holidays since some government tried to reduce the working hours、especially in some European countries. 

* The social status of volunteer is getting higher
* More awareness from the people toward global issues
* People are more interested in NGO
* LMTV is easy to be introduced in a new culture and later on can be used to find a job.
* Air ticket is getting cheaper and the use of student card for discount.
* Experience of past participants who gave feedbacks to new participants and can promote LMTV and impact to the society.

* The increasing problem because of globalization and they need the volunteers help.
* Some governments need to minimize the budget, so they cut some departments that later on volunteers can help to do it,
* People do not help each others

* Environmental problems
* Difference of poor and rich are setting bigger

* Many vacant places

Difficult situation 

Program

*　When there is no work and nothing to do.
*　Free time arrangements
Communication
* Expectation on host organization that make gap between expectation and the reality
* Misunderstanding between volunteers and host organization.
* Unstable partnership.

* Unexpected events.

* The difficulties in finding a proper host organization.

* Cultural damages

* Cultural conflicts

* Cultural conflicts

* Cultural shock

World situation 

* Terrorism especially in Moslem country

* Long and hard procedure of visa formalities

* Air ticket price is still higher
* Political situation
* visa problems and political condition

Finance

* Difficult to provide free accommodation

* Difficult to finance the project.
Volunteers

* There are not enough LMT volunteers for some countries so the project cannot be realized

* Cultural shock from volunteer side
* The project and work is too for the volunteers.
* The concept of cheap holiday tourist instead of enthusiastic volunteers

* Motivation of the volunteers is going up/down

* Health problems of volunteers (invalid insurance)
* Social status is still low!!!!
A-4. The history of LMTV in Asia and Europe

Development of Long Term Activities 
Service Civil International (SCI) was founded in 1920 with the main purpose of providing direct relief work after natural disasters and war. In the first few decades of SCI many volunteers worked for periods of several months. As SCI grew bigger and involved more volunteers, the emphasis changed to providing summer work for volunteers on 2-4 week projects. By the 1970s and 1980s, there were very few longer term activities. 

In Asia, LMTV has started in 19    and it has been developing rapidly these years. 
Among NVDA members, BWCA started LMTV program first in 1993 and since 2000 many organization started.
The history of LMTV in each organization is :

BWCA (Bangladesh) has started    in 1993    

NIFC (Nepal) has started           in 1996
NICE (Japan)has started           in 2000
Greenway (Thailand)has started    in 2001

MCE (Mongolia) has started        in 2001
IIWC (Indonesia) has started       in 2001
IWO (Korea) has started           in 2002
FSL (India) has started             in 2002
YAP(France SJ) has started        in 1979

FIYE has started                  in 1979 

EST has started                   in 1999
YES will start                      in 
FIVE will start                      in 
KNCU will start                     in
A-5. The number of LMTV in Asia and Europe in 2004
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                   Total number of project in Asia: 92 
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A-6. The field of LMTV activities 

Needless to say, we organize LMTV program according to local needs. Local needs are various, ranging from teaching English to planting trees. Also there are many potential needs that we have not reached yet. 

The programs each organization has are:
 

Environment
: NICE, SJ, Greenway

Social welfare
: NICE, SJ, IIWC, NIFC, EST, MCE

Agriculture
: IWO, NIFC, NICE, Greenway

Education
: IWO, Greenway, IIWC, SJ, NIFC, FIYE
Other: 
Ecotourism
: Greenway 

Office work
: MCE, SJ, IIWC, NIFC, EST

Environment 

 
Example 

Greenway
: Setting up the recycle bank, separating garbage at elementary school, etc

NICE

: MTW, taking care of forest in rural area, like cutting under grass, etc.

FSL

: Wildlife protection, research work at the Nature Park, etc.

FSL

: Marine ecology, working for the marine environment and its animals

UNA

: Maintaining and improving the natural park and organizing International 

Workcamp

Ideas for new programs 

  * Running a environmental class at schools. 

  * Clean up campaign and river movement. 

Welfare 


 　Example 

MCE

: Helping orphanages in Mongolia, teaching English, taking care of children, 
Running workcamps
IIWC

: Daily care at the catholic nurses, taking care of babies

Working at orphanages, teaching how to live

  FSL

: Working at orphanages or for street children and teaching English, etc.

  BWCA
: Supporting staffs at a home for disadvantaged people

FIYE      
: working for mentally disabled children .

  Ideas for new project 

Education


  Example

IWO
：Alternative school, isolated from cities, teaching English or Japanese, dancing, whatever they can teach

IIWC
：Teaching at university, English, Japanese, French as a native speaker 
with recommendation or certain certification from some courses or sending organizations
  Greenway ：Evening English teaching at local schools and local people 

     Ideas for new project
Agriculture 

 
   Example　 

IWO
：Organic farming, taking care of animals at alternative communities

NIFC
：cooperating farming, now try to develop, teaching organic farming and correct way of using chemical.

   FSL
：Setting up a organic farming and showing people its value

   SJ
：Helping local organic farm, planting, harvesting, etc

    Ideas for new project
1. An idea of having environment education centre, with a model of organic farming and garbage recycling system. The role of volunteers is to set up the basic foundation and knowledge of the project..
2. Teaching program of garbage recycling at school with special qualification of the volunteers (at least the volunteers know about organic farming). It is better to combine the traditional way with modern way.
Other


  Example 

ESTYES
 ：Office work, helping camp leader training, running workcamp too
  SJ
：Community development, repairing old buildings and hosting youth from city

  BWCA       : working at local NPO’s office (social NPO, Envi Npo) and helping their work

　　
B)  To organize qualified program

HOSTING SIDE
B-1. Criteria for projects and Local Partner

Criteria for Projects

We are NGO/NPOs and working for the better world. So, we are not working for profit orientation. The project we are working on should meet some minimal criteria to ensure that volunteers work under acceptable conditions. 
The program usually has a host organization. The selection of the host organization is also important to organize LMTV programs.


　　Criteria for projects

    Project should have:

* Clear aims and goals.
* Non profit orientation.
* Useful and clear work to do by the volunteers
* Ability to meet the local needs. 
* Clear agreement before, during, after projects between volunteers, hosting and sending organization

* Aims of project should be in accordance with the local of life and with the aims of the sending 
 organization, human rights, environment care, children care, look at the priorities

* Project should be involving long term issues and what will happen next.
Guarantee Living condition of volunteers

* Safety condition and structure 

* Availability of basic standard of accommodation

* Sufficient documents for visa.
* Living cost –food, accommodation, transportation 

* Guarantee human rights of the volunteers (racism, sexual discrimination ect )

Criteria for Local partner

  Who is the local partner = An individual or group / organization　that received the volunteers to work with in the field through receiving organization.

      　　Criteria of local partner
* Non profit

* Having similar aim
* Capable to provide the work and host the volunteers.
* Try to cover meal, accommodation, training for the volunteers.
* Effective, meaningful, necessary program and work 

* Give a recommendation
* Agree with the aim of the works and project

* Keep good cooperation with national hosting organization 

* Care to the volunteers (not as a labor, sexual harassment, too much care)

* Able to speak English as formal language of communication 

* Don’t expect money from volunteers

* Guarantying the security.  

 Example of local partner

Public school (Elementary, Junior high, High school, University), 

Local NPO (Environment, Social work, Agriculture, children, etc)

Facilities (Orphanage, home for disadvantage people)

Community (Local government, etc)

B-2. How to find local partner, the selection, and making agreement


How to find the local partner 
a. Meetings and Seminars

　Participating in conferences, meeting with special theme of Social, environment, education, social works, agriculture, youth, NPOs, etc can be good ways. Also, your organization can organize these kinds of meetings.
b. People to people

For most of organizations, people to people seems to be the most effective way. So, talk with others or showing your programs are good ways.  To tell them effectively, making visual information of your organization, projects are very important.

c. Mass media

  Mass media (TV, Radio, Newspaper, Magazine, etc) is also very good tool to inform about your organization to many people. NPO is getting famous and popular, and mass media is paying attention to NPO. You can write a article informing”We are looking for partner organization”

d. Homepage 

 You can put the information of “We are looking for partner organization”

e. Past volunteers
 It is good idea of involving past volunteers to find local partners. They might have different point of view and different human resources.

How to select the local partner
* Check the criteria of local partner.     * National host organization　should meet and talk with the local hosts before recruiting volunteers.
* Sending “Volunteers Request Form” and information of each other and ask them to write the aim and reason.
* Using the useful Checking List of Criteria to be made by Working Group. 
How to make agreement with local partner
Some organizations make agreement with local partners by talking directly without any written agreement. Still written agreement is better in many reasons.  
B-3. The role of each position in a program

The LMTV programs are usually organized by 5 main actors and with their partnership and cooperation. The actors would be 1) Receiving organization 2) Local partner 3) Volunteer 4) Local people and 5) Sending organization. It is important to make each role clear and share these roles properly. The roles range from Program planning to financial resources.  (Though it would be different from each organization and its financial system, there are some common points) 

1. Role of receiving organization (National Host organization):

  * Send sufficient information to sending organization and volunteer

* Confirmation about the acceptance to the sending organization and volunteer

* Making program with local organization

* Visa arrangement 
* Coordination with local organization

* Selection of volunteers

* Training and orientation for volunteers

* Transportation from the meeting point to the project side. 

* Evaluation report (including middle) with receiving organization.

* Organizing extra activities (as a option)
* Communication with receiving organization 

* Financial management

* Emergency contact for the volunteer.

* Cancellation treatment (providing or trying to find other seat of project for volunteers)
2. Role of Local Partner  (Project)

· Try to manage the meal and accommodation for the volunteers.

· Coordinating daily work for the volunteers

· Providing counsellor or contact person for the volunteers.

· Providing transportation during the project

· Providing health care for volunteers.

· Introduce the local culture, custom, law, tradition, belief and norms to the volunteers
· Giving a chance of involvement with the local people

· Providing evaluation report (including middle) with the receiving organization

· Organizing extra activities (as an optional activities) 

· Communication with receiving organization (especially to extend volunteers stay) they must tell both sending and hosting organization.
3. Role of volunteer
 * Pay the participation fee (very important)
* Keep the motivation during the program

* Follow all agreement
* Respect the local culture

* Be responsible to their own belongings and themselves
* Behave and work properly

* Keep the roles

* Be involved in the local community 

* Make the report for receiving and sending organization

* Cooperate with partner organization and sending, hosting organization 

* Help new volunteers in returning to home country

* Have evaluation with local member

* Self management of free time

4. Role of local people
 * Be nice and friendly to the volunteers
* Understand the different culture of volunteers

* Find local needs

* Maintain security, peace, in community 
5. Role of sending organization
 * Recruit and train the volunteers

* Provide information to everybody

* Select the volunteers

* Introduce past volunteers to new volunteers
* Make pooling of past volunteers and ask them to help with new volunteers with same project
* Evaluate the project
* Take care of the volunteer during and after the project.
* Have responsibility after sending volunteers

* Visa support (for application)

* Provide information about arrival date, time

* Provide emergency contact persons for family of volunteers

Financial aspects
 There are different financial systems according to the organization. Especially about the volunteers cost like food, accommodation, transportation, etc it is better to ask the local partner to cover. Hopefully, the volunteers then can concentrate on the program more seriously.
B-4. Orientation and Training for host organizations

As we see before, the LMTV programs are organized by cooperation. To organize a qualified program, the host organization also needs to understand what is LMTV and what is volunteer program. In this section let us think what things we need to tell or to share with them about LMTV program. 


Things to tell or to share with the local partner
1. General information and knowledge about MTV program.

2. The vision, aims and goals of the project

3. The frame work of the project and detail documents needed.
4. Personal information about the volunteer who will do the project
5. Information on how to arrange qualified projects, how to get the volunteers, how to contact and deal with local partners and how to do the project in general.

6. The problems that might be encountered and how to solve them.

7. The financial matters.

8. The evaluation of the project.


How to do it 

Meeting (special training for LMTV projects or events together with local partners)
Making a guidebook which contains detail information about the project.  The information can be gathered from all the organization which have LMTV project.
Making monthly schedule together. This aims to check the vacant place and as well as to share information and communication among members and to make draft plan and work for the volunteers.

B-5. Program 

The LMTV program is consists of Work, study, and other activities. To organize a good program, we need to think about  the goal of each program and what work should be done, what is a good way to do the work, what kind of activities should be added, etc so that we can take out volunteer’s power. 

1. WORK:

The main part of LMTV program is, of course, volunteer work. By the way, what is a good work?    

For receiving organization?                                   


* Promoting international voluntary service 

* When the work get trust from local partners and community.
* The work enables to get more know-how for both sides.
* Can provide attractive work for volunteers and local people, so project and achievement

 For Local partner?

* The work is positive to be continued
* The works can create good partnership each other (volunteers, local partners and receiving organization)
* The work can increase the awareness of the public.

* The work enables for exchanging ideas and methods

For volunteer?
* The work is not so hard work　but also not so easy work

* If the volunteers feel the work is useful and they can use their talents.
* If the work gives satisfaction to the volunteer.
* The work is enjoyable and fun for the volunteer to do.
* When the work enables the volunteer to have inter-action with local people

* When the work is appreciated by local partner and community.
* The work is planned together with locals

*The work can be continued as a continuing program

   For Local people?                                        


* The work enables local people to work together and having fun with volunteers 

* The work is not expensive for local people to afford.
* The work gets attention from local government, media, etc.

* The work has good cooperation between volunteers and local people.
* Many people get involved in the works to help.
* Local people have change to communicate directly with foreign volunteers.

* Local people get benefits in having international volunteers

* Local people gain new skills and knowledge 

Case study:  Succeeded work and failure work


Success 

* In one of agriculture project in Nepal, after the work, villagers were satisfied with the result and volunteers grew up more and learnt many things during the project.　

* In one of teaching projects, small institution of school found the project was helpful and the local partners were happy to see the students could enjoy the program and had good times with the volunteers. Furthermore, since the location of the school was nearby to the Buddhist temple, foreign volunteers got chance to earn Buddhism there. (A teaching project in Thailand) 
* IWO organized summer camp for kids with some foreign volunteers joining in. It was nice to have the international color. The participants were very happy. 

* NICE had a social work with handicapped people followed by high motivated of volunteers.
Failure 
* In Thailand, the volunteers were ready to teach in the class, but then the school was not ready to have volunteers in their schedule. The teachers were too busy with them selves, they couldn’t care the volunteers and volunteers couldn’t concentrate in their project. 
* In Hokkaido, one of the projects of NICE was helping organic farmer to cultivate their farms. The works were too hard because volunteers had to work from 5 AM until 5 PM to grow radish. The problem aroused when they had to harvest the radish. The market had a strict rule on the size of the product. And since the radishes were too big for the market, all were cut and thrown away. It made the volunteers got upset and didn’t get any satisfaction from the work.

* From the beginning of their coming, volunteer of teaching project in Indonesia hoped that she could start the project as soon as she arrived in the country. But it was holiday times so she didn’t have work to do. She was so upset because of it even new project to replace the teaching was prepared for her.
*Too many volunteer gave up their projects on the way because they couldn’t do good jobs, lack of communication, don’t feel interesting or the other reason. GW tries to change mind. This was because of the information on the website is not exactly same as situation.

２．STUDY
  Volunteer program should be divided into two aspects, of course, one is doing　the  work, and the other is to study about the theme of the project. And these two elements should be related together. Then it will cause better fruits hopefully. 

  There are many things for volunteers to know like the background and situation of the projects, the situation of local areas, different opinions toward the projects, local language, local culture, etc. 
What kind of study part can be done by local partner for volunteers?

* Collecting and giving information for the volunteer about the destination country, receiving organization, local partners, the theme of the program and detail information about the project.

* Taking the volunteer to the local meeting or conference with related theme of the project (i.e. conference of agriculture, children protection,　etc). 

* Organizing language class for the volunteers is very useful.　On the other hands, volunteers can also organize language class for the local people.
Other activities

 In addition to work and study, other activities are also added in LMTV program. For example, party or other exchange programs are very important to make good relationship with local people. Also free time is important to keep volunteers energy.

 Let’s think what kind of activity is useful to make a nice program and let us share your experiences. 


  * Home stay program (if their accommodation is different) is helping to make good 
relationship with local people and get to know local culture.

  * Joining local festival or other events also help to make good relationship.

  * Excursion is good opportunity to know different part of area. 

B-6. Life 

Accommodation

You do not need to prepare very special accommodation for volunteers. Normal life with minimum standard of accommodation in the area is enough, as long as the volunteers live there healthy. Providing private room for them is preferable since LMTV program is long and volunteer need to have some private time to keep their mental health. The type of accommodation will be as follows: 

*Home stay:
Home stay is very good opportunity to for volunteers to know local life, culture, customs also for host family to exchange. Also, it is good that volunteers do not need to worry about their food everyday. But the relationship between host family and volunteers are very important to stay there for a long time.

 * A room with the facility 
A room with the facility where the volunteer is working (like school dormitory, a room of orphanage, etc) is also preferable. This is good to make better communication with host organization and they do not need to worry about transportation.  On the other hand, the time of volunteers tend to be monotone and they need to have time for refreshing sometimes. 

* Vacant house or apartment 

Living alone and independently is a good way. Volunteers can have private time.  On the other hand volunteer tends to be isolated from local community. 

Food

The host organization needs to provide meals 3 times a day to the volunteers. In case of home stay, host family takes care of the meals. Or, if it is not possible to share meals in the project, an amount of money should be available for the volunteer to arrange the meals by themselves. You do not need to provide alcohol or other personal luxuries.

Insurance

Insurance is an important requirement for both the volunteer and the project. If something serious happens to a volunteer, for example permanent disability, it is essential that the volunteer is properly insured. The project, the volunteer, or even the receiving organization, can not get into an extreme financial problems if the volunteer is not covered by insurance.

We ask all volunteer to have insurance in their home country which will also cover the volunteer while s/he is abroad. Some volunteers also buy personal travel insurance for their trip. However this insurance is often inadequate, for example it might not cover accidents while working. So, if there are any proper insurance for volunteer, then take it.

B-7. Orientation for volunteers
　Orientation is needed in various ways for the volunteer. When a volunteer arrives in a foreign country to work for a long period of time, s/he will have adjustment problems to the new environment. 

Many things are new for the volunteer; the project (work and people), language, social environment, etc. Questions like – how much things cost, where to find shops, where to meet other people, how does the public transport system work - are commonly asked by volunteers. It takes time to find answers to all these questions and it would be helpful to the volunteer if there are people who understand and are ready to answer these questions. The volunteer needs an introduction to the practical aspects of living in a different country； closing times　of shops, eating habits, rules and behaviour, etc. 
The orientation for volunteers is usually held right after the volunteer arrives in your country. The aims of orientation are 

1)  To make good relationship between your organization and volunteers

2)  To tell the volunteer about the project, the culture, language, etc

3)  To share the aim of participation and the goals of the project
Some organization organize Orientation regularly as a group (like from every first Monday of months) and some other organize Orientation whenever the volunteers arrive. 


Orientation for volunteers should include:
*Introduction of the Local culture

* Introduction of the Receiving organization

* Explanation about the facilities in the project (living conditions)

* Expectations of the volunteer and local partner on the project.
* Explanation of the free time.
* Explanation of the emergency situation and how to handle it (information about hospital, fire, police address should be in the information sheet.)

* Explanation of Self management

* Presentation of previous MTV experience

* Comment book (suggestion box)

* Safety

* Health management

* Personality presentation (+/-)

* Morning: Introduction 

* Afternoon: more dynamics explanations/ experiences  

The term of orientation might depend on the system or condition of your organization. Some organization do for half a day, some do for 1 week. 

As a case of Orientation, please see  

B-8. Care for volunteers during the program

LMTV program is long… and many things happen when they are in programs. Organizer need to grasp the situation/ condition of volunteers as much as possible. Also, whenever they are in trouble, we need to support them somehow.  

In this section, we are thinking about how we can support them when they are in programs. Also, we are thinking the way of keeping volunteers motivation until their program finish.

Support for Volunteers




By living in a completely different situation you are confronted with yourself as a person. A volunteer may find it difficult to understand the people around him/her, not only their language, but also why they behave and say things in a certain way:

When the volunteer is introduced to the project there needs to be an explanation of what is being done at the project and why. The volunteers should also to get introduced to fellow-workers. Time should be allowed for the LMTV to get used to his/her office, to the language, to the structure of the organisation, and have access to training where this is necessary.
Things volunteers want to be cared


* Home sick
* Food, health and accommodation

* Misunderstanding (work, culture, receiving organization)

* More private time (privacy)

* Love

* Extending visa

* Worry (sickness, culture)

* Getting tired of the project

* Language

Case study: When volunteer got sick and had to pay very expensive money to go to the hospital, what should the volunteer do ?

Volunteer supposed to pay first and they will get the money back from the insurance. But sometimes, volunteers do not want to go to the hospital because they don’t have enough money. Still it is very difficult problem to solve.

Receiving organization’s care


* Giving the volunteer enough Information

* Training
* Health care

* Mentor or contact person.
* Evaluation (periodically check up)

* Coordination with local partner

It is suggested that in the next seminar or program, first aid knowledge will be necessary. Cecile suggested providing cheap training of First Aid especially for camp leaders for emergency situation.

About health care, volunteers supposed not to worry about their condition even they do not really know about the country’s condition. Sometimes, native medicine can also help.  
Local partner’s care

　　
* Proper food

* Proper accommodation (local standard)
* Daily or weekly meeting with other staffs and volunteer

* Communication and counseling 

* Pocket money (if possible)

* Transportation
* Local language lesson
* Health care
Sending organization’s care…. See Page 30
B-9. Evaluation  

Evaluation is necessary process to measure the fruits of the program and to improve the program next time. 

Volunteers and host organization makes different comments and evaluation each other. So, evaluation should be done with both sides, volunteers and host organization so that we can make a equal evaluation.

 In this section, we are going to think the good way of evaluation and the way to make use of the evaluation for the future. 

1. Evaluation with local partner


  How and how often 

* Regular phoning, with quite often in the beginning and it will be less often if the volunteers have been settling and also depend on the situation and problems..

* Middle term evaluation (form and it is done face to face)

* Evaluation form (middle and final evaluation)

* Final evaluation ( face to face and together will be better)
When should the final evaluation be done?

* Mostly done after the project ends and later on they send the evaluation for the volunteers. Volunteers filled up the form of evaluation and face to face talk for middle term evaluation.

2. Evaluation with volunteers


  Satisfaction from the volunteers
  * Such as facilities, best and worst memories, expectation before the project, meet the 
expectation or not, food and accommodation, what do the volunteers think about the 
project, host organization, works, enough work or not, free time and work, expectation 
and reality.

 Personal development

Did the volunteer want to continue the project, did the volunteer gain new knowledge and skills, Positive and negative points, What did the volunteers learn from the project, was the prospect and works done match, what do the volunteers want to plan for the next project.  

Project

Did the volunteers need more help from the local partners, did the volunteers feel the 
work too hard or too easy, do the volunteers have any comment on the project, benefit to the local community

SENDING SIDE
B-10.  Recruiting volunteers

The partner organizations start recruiting volunteers after they get the project information. LMTV programs are not done without volunteers. So, recruiting volunteers is vital for our programs. There are many people who would like to participate in LMTV program potentially. How we can advertise LMTV programs is very important to recruit volunteers. 

Maybe the advertisements are mainly done as following way now;;

* Website

If you make good website, many people come to see it. It is also useful to update new information.

* Booklets

Booklet is also useful since it is easy to bring it with them. They would show it to their friends, families.  In case of NICE, they translate all project information into Japanese and make booklet.

* Explanation meetings

Making opportunity to know more about LMTV for people who are interested in is also important. You can tell them about your organization, LMTV and its value with talking and showing pictures etc. This meeting is usually for 2 hours or so.

* News papers or magazines

You can ask News paper and magazines to put your information. 

Especially, magazine for International exchange, NGO, NPO, working abroad is very effective!
* Symposium or other events

Sometimes it is also nice to organize/join Symposium or events with other organization. You can catch wider target.
* People to people

If you do qualified work, people introduce your organization and LMTV programs automatically.  Good work goes to development in the end!
B-11.  Orientation for volunteers

Volunteers need to prepare for going projects before they leave. 

The sending organization should organize the orientation to support their preparation and so that they can do better activities in their program. Also it is important for sending organization staffs to meet them for future supporting and involvement. 

The aims of orientation are 

1)  to make good relationship between your organization and volunteers

2)  to tell them about their project, culture, language and make them prepare in advance.

3)  to share their aim of participation and set up goals

4)  to meet other volunteers and stimulate each other 

Meeting other volunteers are good opportunity for them to know other people, who are interested in similar issues, have different opinions or have big dreams, etc.

They stimulate each other and they make a good relationship to support each other.


1. Last and previous report, information to get contact with the returned volunteers, orientation on the work, providing information about what to bring and pass the info sheet of the participants.

2. Personal building which includes creative plans and alternative work advice, cutting down the expectation from the volunteers, self motivation and self management, read the related information from the web of receiving organization, personal research on the project and language of the destination country.

3. Life: presentation about the organization, culture, country of the destination, intercultural learning, basic life standard, health matters and insurance.

4. Tips: The way of travel, cheap agency and shops, nice places, embassy, visa information, packing lightly and buy materials in the destination country.

B-12. Care for volunteers during the program

Sometimes volunteers feel lonely and home sick, and sometimes rely on you more than the host organization. Because they are from your country and they want to tell you their situation in your language. 

   It means that continuously support from your organization makes them feel at ease and 

it keeps their motivation and their energy.

In detail, the problems that might be encountered by the volunteers during their stay are as describe bellows:

- Home sick

- Food, health and accommodation

- Misunderstanding (work, culture, receiving organization)

- More private time (privacy)

- Love

- Extending visa

- Worry (sickness, culture)

- Getting tired of the project

- Language
What can the sending organization do to help the situation above?

- Sending newsletter for the volunteer.

- Contact the host organization and volunteer by e mail, letter or phone if it is really necessary.

- Monitoring the project (middle term evaluation, project visit)

- Contact their family.

- Sending newsletter.

- Mental support by email, mailing list, letter, phone call or SMS.

B-13. Evaluation and involvement 

After LMTV volunteers finish and come back to your country, to involve them in your organization is worth for both of volunteers and your organization. 

You will be able to make use of their experiences, passion, to develop your activities. They also want to use their experiences for new activities and they will look for what they can do now.  LMTV program never finish !


   Opportunities  

   * After training (Evaluation camp)

    After training camp help volunteers to review their program, activities and experience and make use of these for future life. Also they think of better program and support system for future volunteers. As a case of NICE, please see 

   * OB/OG meeting

     OB/OG meeting is more casual and fun !  Having party or sports, etc. They share their experiences and also think new actions.

Effective involvement 

Orientation for new volunteers

  Past volunteer’s experience, information, advices are very precious for new volunteers. It is very useful to invite them to an explanation meeting or training camp. 

Volunteer staff

     Some of them might have interested in working NGO or running LMTV program as a staff.  You can involve them as a volunteers staffs  and share your works with them. 

Management (Core ) staff

     Organizing Working Group is very useful in many way.  They can become a member of Working group. They are very big power to develop your program and making bigger plan.

Camp leader  

    Experienced volunteers can become a good workcamp leader. You can also involve them as a camp leader  

     Care friends (Mentor for volunteers)

     They can support the volunteers in project, writing a letters, calling to them, in many ways. 

C) About Volunteers 

C-1. Criteria for volunteers

Although positions are open to people of all sex, age, race, religion and ideology, it is necessary to point out some criteria for the selection of volunteers. During the application process you may come across volunteers who don't fit all the criteria, but still seem to be appropriate for doing the job. However, in all situations, careful attention should be given to the selection of volunteers, to avoid later problems. It is important to find the “right” volunteer for the “right” project - this is important for both the project and the volunteer. These are the recommendations for finding suitable volunteers for projects:



There is a minimum age of 18 for a volunteer becoming a MTV or LTV.  Volunteers are expected to have a certain amount of “life experience”, meaning that s/he can look after one’s self, work independently and be able to deal with problems that might occur during the time the volunteer is abroad.

No limitation of maximum age.

 Understanding of project and organization 

The applicant should be open-minded towards the project and motivated for the WORK of the project (not only for a travelling experience).


The applicant should understand the condition of program and can stand to live in basic conditions.


Preferably the volunteer should have workcamp experience or volunteer work or activities before.

Respecting the local culture, habits and people

 Basic verbal communication skill

 Ability of self management
 Health condition 
(inform your condition to the organization and also be aware of health condition 
in the country)

C-2: Selection of volunteers 

Application form and Motivation letter

Application form

Application form is usually provided by the receiving organization based on the project offered. The volunteer needs to fill it in and send it back to the receiving organization through the sending organization.

Inside the application form, there are information that should be included such as: 


Name ( first name and family name)：

Place/date of birth:


Age：

Sex：

Nationality:



Passport number:

Present occupation:

Contact address:


Tel.







E mail







Mobile

Emergency contact

Name:




Tel







E mail







Mobile

Special diet or illness:

Language skills:

Name of the project:

Code
/ Country / Date

1.

2.

3.

Experiences in volunteer work before, when/what/where?
Do you need documents for visa?
Motivation of joining the project

Contribution that can be given

Statement of agreement to provide the insurance by the volunteer.

The need of documents of visa invitation

Date and place of application

Signature of the applicant if necessary.

Note: you can put more criteria on the application form base on the information that you will need from the volunteers and what will the volunteer need.

It is also possible to cut the motivation and contribution from the application form and or do not separate the motivation letter and contribution in one form, 
 Motivation letter  

Motivation letter is important for all of us. Organizations can know how much he is motivated and if his motive is proper for the program. Applicant can think of their motive or program through writing it. 

In case of NICE, we ask following questions; 

1) Why would you like to participate in this program? (Your main motive)

2) How do you plan to contribute to this program ?

3) What do you hope to learn and gain from this experience ?

4) How will you make advantage of this experience for the “next step” in your life and or NGO?
5) Do you any experience before in voluntary service or work?
And when you receive it, read it carefully and if the answer is not enough, then ask them to write it again.

Also let’s think if we need add some other efficient question to the application form and motivation letter.
Interview

There are some projects that are more demanding than others. There are, some LMTV programs that demand stable, self-assured and well motivated volunteers. These projects require a very careful application and selection process, with good information and communication with applicants. Interview on the phone or even face to face interview is useful to check it also their language skill.
An Introduction period.

Volunteers should have an introduction period for one or two months, after which both the project and the volunteer can decide whether they want to continue or give up the project. If there is an agreement about a trial period, it should be clear to both the volunteer and the project that this may mean that s/he will leave early if things do not work out as expected. Sometimes a MTV starts by doing a workcamp which counts as his/her trial period.
C-3: Rights of participants

This chapter addresses issues which are important for your organization, host organizations and volunteers as it mainly focuses on the rights of participants in long term projects. However, it is equally important that volunteers understand their duties in a project and keep to the agreements which are made (eg. working hours).
To avoid conflicts about the rights and duties of volunteers we recommend that conditions are written down on a paper between the host organization, your organization and the volunteer. If problems arise, people can refer to either the contract or written statements.
 Let us think what basic rights of participants are.

　
Rights to have a place to stay in safely.
Rights to get sufficient food and drink.

Rights to know about aims, goals, finances of the program

Rights to have sufficient health care.

Rights to have creative idea, opinions and thoughts on the way to do the projects

Rights to have free and private time

Rights to have a good relation with local partner, local community, receiving and sending organization.

Rights to tell the opinion, complain and suggestion freely and openly.

Rights to have nice project.

Rights to feel happy and enjoy the project.

Pocket Money
There are some organizations providing volunteers with some pocket money. But some others do not. Please be aware of this condition and state it in the info sheet clearly to avoid any problem in the future.

C-4: Duties of volunteers 
1. To pay the participation fee.

2. To keep the motivation to do the project alive.

3. To follow the agreement between volunteer, sending organization, receiving organization and local partner.

4. to be responsible with their own belongings and their selves

5. To work and behave properly.

6. .Keeping the roles of volunteer.

7. To build a good relationship with the community.

8. To cooperate with the receiving organization, sending organization and local partner.

.9. Making a report for the receiving organization, sending organization and local partner.

10. To manage the free time and schedule by themselves.

11. To help other new volunteers after the coming back to the home country.
12. Follow the law (international, national and local), and respect the local norms.

C-5: Case study 

            * when they want to give up 

One of volunteers who stayed in one of the orphanages wanted to give up on the way because he couldn’t get used to with the basic accommodation, foods and health care given by the local partner.

The first week of his staying, he got really stress with the sanitation, facilities, food and accommodation. Then he got sick for 2 week because he couldn’t eat the meals provided by the host family. He would like to go back to USA very soon, because he thought he would never make it.

The receiving organization took him to the hospital and moved him to one of the volunteers’ house. The volunteer kept motivating him that he could make the project and that once he could survive in bad condition it meant that he would be able to survive in any condition. Also the sending organization keeps in motivating him that he should have stronger courage than before. Also, the receiving organization informs the situation to the sending organization and asks the organization to keep in contact with the volunteer.
* when they want to change the program 

If the volunteer wants to change the program, for example from education program to environment one, or from doing voluntary work to travel what can the receiving organization do?

First, the receiving organization has to evaluate once more about the local need. Of course the volunteer can’t change the program if the new program doesn’t meet the local need. But if there is a correlation between the new program with the local needs, then it would be possible to add some more activities on the program in order to achieve the best result.

On the other hand, when a volunteer changes his/her mind from doing voluntary works to do travel, it is batter to contact the sending organization and ask for an advice. In the time being, personal approach to the volunteer can be useful. And when the receiving organization couldn’t get any solution, than the best way is t remain them about their first motivation and let them to think clearly on what they really want. Receiving organization can only pursue that the volunteer can change his/her mind. Talk to the sending organization will also useful.
     * when they want to extend their staying 

In case of desire to stay longer, a volunteer who suppose to stay 6 months only in the project, because of she really likes the program and gets very close with her students, then she decided to extend her stay. The problem aroused because there is an applicant waiting to replace her. What should the receiving organization do?

· Informing the sending organization that the volunteer want to stay longer.

· Evaluate the result of the project whether it is useful for not to have the volunteer in the project site.

· Ask the opinion of the local partner about the volunteer, the project, the result and the possibility to host the volunteer longer.

· Ask the volunteer the motivation and the reason why they want to stay longer.

· See the possible opportunity of having better achievement of the project.

· Discuss further with the sending organization, local partner and new volunteer about the matters.

D) Communication among organizations

D-1: Project information 

Partner organizations start to make advertisement and recruiting volunteers with this project information. We should put at least the following items on the project information. 


* Project Code/ name/ Date (term)

* Category of the project (Envi, Agri, Child, Educ, etc)

* Number of volunteers

* Background of the project,     * Concrete work

* Accommodation and Food

* Place and Terminal 

* Qualification (if it is needed)

* Additional information

Concrete information fascinates volunteers!
Example

NICE/LM 02   Ichikai  (Tochigi)   ENVI/ AGRI/ MENT  1vol. 

From May. for 6 months
Background: Host organization is Monyongoro village, a group home, where mentally disadvantaged live and work together. This group is not only working for social works but also community planning, promoting organic farming, and for the environment. In addition to these main works, they organize variety of events and projects, like African library, cartoon library facilities they have. Through these activities they aim to develop and maintain the kindest village in world. They expect volunteer to bring fresh air and involve many local people in this group home.
Work: Organic farming, planting, weeding, cultivating, harvesting, to make organic vegetables Blue-berry, reviving abandoned rice fields. Forest works, cutting grasses, branches, and trees. Taking care of disadvantaged people, and making good communication with local people.
Accommodation: A building of Munyongoro village. You will have your own room. Pocket money of 20,000 yen per month.
Location: Agricultural countryside, about 100 km north of Tokyo. The population is about 12000.

Terminal: From Tokyo, about 3 hours by train and bus
Qualification: Speaking some Japanese, interested in social works, cooperative, kind and open mind. Speaking Italian or Garman is welcome! (since they can speak Italian and German)
D-2: Application process
The application process

1.
When an interested applicant contacts your organization, check the vacant seat of the project.

2.
Ask the applicant to fill in and send the requested application form, motivation letter, as well as CV and at the same time charge the applicant the application fee.

3.
Check the application form and motivation letter and see if the applicant is motivated enough and if there is any serious points to apply for the program.

4.
Set an interview with the applicant and ask volunteer's motivation, independence, ability to cope with stress situations, get an impression of the applicant's personality etc., and things need to be considered. Face to face interview will be better if time is available, but phone call can also be sufficient. This time you can also decide to refuse the application if the motivation is not strong enough. 
5.
Send the application form and motivation letter to receiving (partner) organization by FAX or e-mail. 

6. Wait for the answer from the receiving organization. In the time being, the receiving organization will ask the local partner if they want to accept the volunteer or not.

 7. Keep asking the answer from the receiving organization. If the volunteer is accepted, the receiving organization will send the acceptance letter. Pass this letter to the volunteer and ask them to send the confirmation back within 2 weeks together with the flight information..

8. The receiving organization makes and sends the information sheet and document for visa if necessary and sends them to the sending organization for the volunteer.

9. Sending organization send all documents to the volunteers together with report from past volunteers of the same project, if there is any. 

10. Set the training for the volunteers before departure.

11. Departure.
D-3: Acceptance letter

Acceptance letter is a letter sent to the sending organization when the applicant is accepted to certificate it. Some organizations do not send any acceptance letter, but it is necessary to send the acceptance letter because it is a legal proof that a volunteer has been accepted in a project. It is also as a means of communication between receiving and sending organization because it is very easy to forget that a volunteer had been accepted in a project.

Below is the example of acceptance letter that can be used. 

Bangladesh Work Camps Association (BWCA)
289/2, Work Camp Road, North Shajahanpur, Dhaka-1217.
Tel: 880-2-9358206; 9356814.  Fax: 880-2- 9565506; 9565483
(Attn: BWCA)


E-mail:bwca@bangla.net  web: http://www.mybwca.org















This Acceptance letter would be treated as official acceptance of the following volunteer (s) under the rules and conditions mentioned bellow. The volunteer has been recruited on the basis of non-paid voluntary service during his/her stay in Bangladesh and it also been agreed that volunteers should not apply for any job during  his/her tenure in Bangladesh. The volunteer should have apply to the Bangladesh Immigration Department for ordinary tourist visa.  

Name of Volunteer(s): Ms. Hiraki Kyoko


Sending Org: NICE – JAPAN.

Camp No./RTYP:

Camp/Pro.Name:

Location:
     Period/Duration: 

 











Please find the following documents enclosed for you:

#
The  Confirmation  Slip.

#
The Conditions of participation.

#
Travel  Information in Bangladesh.

The Confirmation Slip:
Please complete and return the confirmation slip immediately to BWCA. If we don't receive the slip until  SEP. 30, 2004 it will allow us to treat that you are not participating the program.
D-4: Information sheet

Volunteer needs a lot of information to prepare for the program in advance. Detail information like how many children are there in the program, what should they bring, what kind of injection do they need to take, etc.

Info sheet can help them a lot about things that they should prepare and do before the projects. Information to be written in the info sheets are:

Background: introduction about the organization, local partners, local culture and situation of the local partner, the way of life.  

Work: what kind of work to be done, aims of the works, timing, and reason why the work should be done.

Role of LMTV: what can the volunteer can do in the project.

Life: local community, accommodation, transportation, foods, health care, etc.

Tentative Schedule: schedule that can be use to make draft plan for the volunteer on the project.

Area: meeting place, location of the project, 

What to bring: materials and documents needed during the stay in the project. 

Program address: the address of the local partner where the volunteer works with as well as the receiving organizations address.

Emergency Contact: clear address, name of the contact person, phone number, fax, and email that can be contacted any time it is necessary.

Extra activities: optional activities that can be done by the volunteer beside the main works, for example cultural exchange, sight seeing, learning local language, etc.

D-5: Documents for visa

Legal Position of Volunteers

The laws for staying and working in a country are different in each country. In many countries a volunteer is an unknown legal concept. Sometimes it can be very difficult to get a visa for person working on a long term basis as a volunteer. It is essential that the legal position of the volunteer is worked out BEFORE the volunteers arrive at the project. There have been some cases where volunteers have been forced to leave the country because of visa problems, meaning that they can not finish their work on the project. This can also give the project a bad reputation with the foreign police. 

VISA

Volunteers need to apply for visas at least 4 weeks in advance. For some countries you may need 7-8 weeks or even longer. Usually the volunteer needs to have official INVITATION LETTER from your organization when they apply for the visa. And since the process can take such a long time, please send the invitation letter as soon as your organization received the confirmation form from the volunteer.

On the invitation letter, you need to write:

*Brief explanation about your organization, and address

*About the project the volunteer is taking part in.

*The personal date of volunteer

*Name   *Sex    *D.O.B.     *Address    *Phone number 

*Passport number   *Occupation 

*The reason of his participation and its merits

*The period of participation　　　*Your signature

It will be useful also if your organization have a guidance on how to take care of the visa for the volunteer. You can search the information from the internet and put them all together as a simple guidance. 

D-6: Confirmation form and Flight schedule 

Confirmation form

Confirmation form is a form sent by volunteer to the receiving organization through sending organization to confirm that s/he will participate on the project.

If the volunteer does not show up or volunteer cancel his/her participation right before the starting date, we suffer big damage… So, we usual ask them to confirm volunteer his/her participation in advance. 

Confirmation form is sent at the latest of 2 weeks after the Acceptance letter is received by volunteer. This is very useful to prevent if the volunteer cancel their participation, then the receiving organization will have time to find new volunteer to replace.

Sometimes, volunteer needs too long time to send the confirmation form back, so please ask before that the volunteer should send the confirmation back with the limitation of the time.

To summarize all the processes, we can see the circle as follows:

a. Receiving organization sends the Acceptance Letter for the volunteer through sending organization.

b. The sending organization will pass it to the volunteer.

c. Within 2 weeks after receiving the acceptance letter, volunteer has to send it back to the receiving organization as a proof that the participation is confirmed.

Here is the example of the confirmation form that can be used.

Example:   The Confirmation Form  

Please fill out and send by e-mail to ; LM@nice1.gr.jp  

OR by post to ; NICE  2-1-14-401 Shinjuku, Shinjuku-ku, Tokyo 160-0022 JAPAN
I hereby confirm my participation with the agreement to

"The Conditions of Participation".

	Camp code
	Name of Volunteer
	Signature
	Place / Date

	MWC O1
	Michel Jackson 
	Michel 


	NOVI SAD 30. AUG. 2004.


  (If decided, please fill in)  * Your e-mail address:     kekass559 @yahoo.com                                        Your plan * Leaving your country on  11   /09    / 2004   
* Arriving at Japan: Airport  NARITA  , Time 10 :  00   Date 12  / 09 / 2004   Flight no.:  LH 714        
* Leaving Japan   : Airport  NARITA , Time 11 : 25  Date  09  / 12 / 2004   Flight no.:   LH 9791       

# If you join a workcamp outside Japan , the above arriving/ leaving country is that county.

( Hobby (    sewing, singing                                                   ) 

( Special skills (                                                                              )

( Present Occupation (  student of architecture                              )

( Any message to the local hosts, people, workcampers:    see you soon!
D-7: Vacancy Announcements

Vacancy list is useful for partner organizations to know the possibility of application. It eliminates time loss and gives volunteers proper choices. 

The use of Friday list for short term program is very useful for sending organization to find a vacant place. So, it is suggested that the receiving organization is always updating the latest information on the project to the partners as soon as possible.

Example: MTV Vacancy List    IWO

	
	
	
	
	
	

	Camp code
	Date
	Free 
	Remark 1
	Remark 2
	Remark 3

	IWO/MTV-01
	April-June
	0
	Full
	　
	Pocket money

	IWO/MTV-02
	April-June
	0
	Full
	　
	Pocket money

	IWO/MTV-03
	March-July
	0
	Full
	　
	Flight Support

	IWO/MTV-11
	Sep-Nov
	1
	No Germany
	　
	Pocket money


D-8: Recent state of volunteers
D-9: Emergency reaction 

Before discussing more about emergency reaction, it is better for us to know what kind situation can be categorized as emergency case. Below are the example of the emergency cases;

1. Disasters like eruption, earth quake, flood, etc.

2. Serious injury

3. War

4. Sexual harassment and rapping

5. Loosing money and valuable things.

6. Kidnapped

7. Volunteers disappeared from the project without any information

8. Death or serious illness

9. Pregnancy

10. Drugs, alcohol and other abuse

11. Crime

What should the receiving organization do if there is any emergency case occurs in the organization?

· Informing right away to the sending organization so the sending organization will be able to inform it to the family.

· Sharing information about the real condition and situation.

· Making questionnaire to the volunteers as one ways to find the cases if they didn’t want to tell directly.

· Contact the Embassy of the volunteer.
D-10: Evaluation exchange
- Field situation

Limited time to meet, but meeting with partner is important, internet message board, creating more work.

- Relation

Reporting the development, standard of each side, both organization should know each other problems and accept each other suggestion, 

- Solution

Seminars or meetings, the meetings should be done between volunteers and local partners, volunteers and sending organization.

- Action on the common ground
Feedback from the local partners and volunteers, discover the problems, evaluation form from the partner, statistical data on errors and success, develop or cancel the project. 
- Advice for the new participants

- Result, less problem and less work.

Since all organization, except NICE do not have the standard evaluation form it is suggested to have the form together and between the partner organization they used to work with. GW makes a questionnaire on the problems encountered by volunteers.

Working Group will make the common evaluation form !

E) Other issues 
E-1: Relationship between LMTV and Workcamp 
LMTV Volunteers can start  their project by joining International workcamp in their receiving organization. We can regard this as the introduction period of the project. Volunteers can learn about the culture and society through the international worekcamp.
In some organization like Greenway Thailand, LMTV volunteers can also be a leader in an international workcamp. In this case, training for camp leaders is necessary to give them knowledge about the leadership.
E-2:  Middle term Workcamp 
What is the Middle term work camp? 

It is a project of work camp where the volunteers from all over the world gather, stay and do voluntary work for 3 months. 

The merits of the projects are, of course because the time is longer, then volunteers can:

1) Achieve bigger works and fruits

2) Learn much more about the theme of the project

3) Make deeper relationship among members and local people

Why does NICE organize this kind of activity?

· To promote more continuous and specialized voluntary works than short term ones.

· To improve international workcamps by helping the hosts and by improving quality of leaders.

· To create opportunities for volunteers who want to join/can join only longer term service.

· To activate not only host, but also local communities especially in depopulated areas.

· To explore the places for international/weekend workcamps with affective combination.

There are already 3 cooperating organization NICE is working with now. Those are;Kodomo Art project, Kirari Suigen mura project, and Suigen Forest study group.
E-3: Fund raising 

There are some ways to raise fund for the project like asking cooperation from companies or local partners to support the project. Usually local partner will provide accommodation, food and transportation for the volunteers. Still, fund raising can be done as the following example:

1.   Producing goods for sell in the project such as vegetables or fruits in agriculture project.
2. Organizing festival, event, or bazaar to collect donation from the people for example food and drinks festival, music festival, etc.

3. Organizing language class for the local people.

4. Selling second hands goods, etc.
This activities also can be done by volunteers. But it is important to be remember that fund raise would be better to be done by receiving organization so volunteers can concentrate on the project. 
E-4: Management
F) Future Cooperation 

 F-1: How to involve absent member.

Before (visa, motivation, lack of time, travel arrangement, who to be sent, how to prepared)

During (ask the absent member to read the report and up dating the news for the absent member every time, telephone call, ask them to send the document to prepare before the seminar).

After (mailing list, yahoo group, picture book, report), what should be done after all?

1. Introduction the work and conclusion of the seminar in A4.

2. Send the information separately and ask their advice and answer.

3. Keep contact with the absent members by providing contact person. (Tatsuya on behalf on working group)

Also, there are ways to solve the problem as suggested by Kai as:
1. Send the guidance book, ask them to read the book and respect what have been decided.

2. Involve them in the future plan and do those works all together.

F-2: Working Group 
LMTV Working Group in NVDA
Scholarship (supporting travel cost) (Gana)

LMTV LSB (Yoshi, Gana)

Recipe Book and joke book (Cecile, Jun)

Planning next LMTV seminar/TM

The seminar will be done once in a year, even some members feel it will be too much. 

Other idea is having mailing list for each MTV staff in each organization.

LMTV time in ALLIANCE TM (March, 05,06,…kai)

LMTV time in NVDA TNW (Oct 05  Kadri+Baatar? )

Global LMTV seminar with CCIVS (Gana?)

LMTV TM in Asia in the future.( 06?, 07? Jihye)

Mailing list of Ex vols/staffs

1 person in each organization in charge with the LMTV can join LMTV mailing list.
Working groups we would like to have are:

a) (Tatsuya, Ray, Yoshi, Jun, Cecile, Kadri, Puji)

1. Evaluation

2. Starting project (checking list, agreement, form, content)

3. Emergency (procedure, report and case study)
4. Exchange process between partners (application form, etc)

b) Jihye, Cecile, Tatsuya, Gana, Puji, Ray, Anna

Promoting seminar

BWCA (Bangladesh)  4 


NIFC (Nepal)        15


NICE (Japan)        16


IWO (Korea)          8


GW (Thailand)        6


MCE (Mongolia)        


IIWC (Indonesia)      9


FSL (India):          34


YES (Philippine)


FIVE (Fiji):


KNCU will start :





SJ  (France)     11


FIYE (Poland)     7


EST (Estonia)     ８





Number in of project in Europe: 








The  Acceptance  Letter





RTYP with BWCA





RTYP- 07/2004





Dhaka or Patiya





14 Dec./04 to 


28 Feb. /2005
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