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Volunteering for a vision - report

Volunteering for avision

1st Day, Sunday July 6th

Jiska introduced the programme of the day and introduced the prep team:
Simona Costanzo Sow, Jiska llan, Zuzana Partlova and Anna Stepanian

Sunday:

Barev — Hello - Privet
Armenian for surviva
Introduction of participants
11.00 Coffee break

11.15 trust and build

13.00 Lunch

14.30 Organizations market
16.00 Coffee break

16.15 Volunteering for avision
17.30 Workshop |

19.00 Dinner

Anna explained the alphabet with its 39 |etters and a few useful sentences
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Barev —Hello Shnorhakal utyun —thank you

Bari Luys - Good morning
Bari or —Good day

Bari Yerekod — Good evening

Bari gisher —good night

Bari akhar jak — Bon appetite

Khndrem —you are welcome /don’t mention it

Bari galust — Welcome
Vonts es? — How are you
Lavem—1"mok

Vat em—not ok

Hats — bread
Jur —water
Gini —wine
Hyut —juice
Garejur — beer
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Zuzana asked participants to stand without speaking on an imaginary map according to the
country they live in. She determined where Armenia was located. The participants then explained

their position.

Zuzana then introduced the “passport game”:

Participants stand in two circles facing each other and ask each other questions in a simulated
passport control about names, preferences, occupation and hobby, etc... at different moments
they switch partners and in the end they introduce the last partner they had to the group.

After the mutual presentation of the participants, Jiska asked them to prepare post its with
expectations and fears with regards to the seminar and to mention the contributions they can

make.

Expectations

Fears

Contributions

Toshare

Tolisten

Tolearn

To experience

To network

Work should be useful and fruitful

Happy faces

To learn more about the work in volunteering
About cultural diversity

Learn about conflict and how to find a solution
To share experiences

To learn new skills

Share experiences

To learn sth new and useful

To use the opportunity to talk to discuss CCIVS
matters

To learn sth useful for my organization

Reach a result

Make new friends

Know about future plans

Find answers: where do we come from, why are
we here

To learn Armenian language

To learn more about volunteering and CCIVS
Lively discussion leading to future action (not
just words)

Productive and fruitful results

Finding ways of promoting the use of CCIVS
material

Get new ideas for our seminarsin our country
Meet interesting people

Learn Armenian

Broaden my mind what is possible and where to
go as volunteer in the world

Learn about cultures of other nations

Too big choice of
food

Seminar will end
Could be boring
sometimes
Everyone
everything
Not to be listened to
Lack of knowledge
To be bored

Bad weather

Too much speaking
terms

Not being able to
adapt to the time zone
To be bored

To put on weight

Not to see Y erevan
Seminar group
splitting in “cliques”
Staying alone

Have to do things |
don't like

Come home without
new knowledge
Communication —
spesk in  English,
understand the others

likes

Good moods
Give advice
Share
experience
Show pictures
Propose
(teambuilding
energizers)
Smile

To provide
experience
Participate actively
Experience
To bring
knowledge,
experience
per sonality
Experience of
cultural diversity
Work with
immigrants
Teaching overseas
Hosting volunteers
Give good ideas

my

games
and

my

in my

and

Experience of
culture, conflict
projects

I'll do my best
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Jiska de-briefed and summarized the result and deducted some group rules in order to avoid that
the fears come true and to find a good group dynamics. The participants added more items

Code of conduct

- no smoking next to the room,

- try to stay in English to avoid sub-groups by language
- keep the circle together

- whenyou are here you are here

- remind each other to speak slowly, clearly and loudly
- ask for help and help

- beeach others' keepers

- beontimel

Zuzana then introduced the “Egg game” (“Dzu” in Armenian!), which she also called “Trust and
build”

Small groups of three were determined by handing out coloured sweets. The groups received
various items and material (balloons, scissors, paper, plastic cups, glue and sticks) and were asked
to wrap an egg in such away that it would not break when thrown from three to four meters. At
the end the constructions were thrown and all but one egg remained intact.

The groups explained about the process which led to the construction. All groups agreed that the
group work worked out well. The solutions were found by doing rather than through previous
discussion. One group said that they worked efficiently together while chatting about other things.
People took different roles within the small groups, some people took initiatives, others followed
more, but al groups found a good way to co-operate. The groups agreed that the task was
relatively easy and therefore there were not many conflicts.

Organizational market

After lunch Jiska introduced the organizational market, where every participant was asked to give
ashort input about their organization.

Before the actual market Simona presented CCIV S (history, structure, goals, partners, methods).
She focused on CCIVS' function to act as a platform for exchange among member organizations.
How do you approach changes in the society (acceptance, cultural diversity, conflict and
communication) with your organization? Contribute concepts, methods, and experiences in this
field.

!
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After aperiod of preparation al the organizations presented themselves:

HUJ

Republican headquarters of students brigades
Voluntary Service of Armenia

HUJ organizes workcamps and EV S projects. In 1988 it was involved in post-earthquake actions.
The office isin the area of the universities. 5 staff work at HUJ.

INEX Sda
Was established in 1991
4 officesin Prague and 3 other places
INEX organizes workcamps, middlie and long term projects
EVS
GLEN (Global education network of young Europeans)
Football for development
5P
Czechiaagainst poverty
There are 3 full times staff and 5 part time employees.
Www.inexsda.cz
- newsletter
- preparation weekends for volunteers
- debates, exhibitions, meetings
40 workcamps per year
600 outgoing volunteers
ESTYES

www.estyes.ee
founded in 1994

Y outh Cultural Centre Loovkeskus connected to Estyes

It's anon governmental and non-political organization

Inter-cultural youth exchanges

Local and international summer camps and youth initiatives as well as workcamps

Short and long term projects

Workshops

Aim
— tooffer aninternational experience, find yourself in the colourful diversity of cultures
— touniteyouth, to give a new way of thinking

Alternative V

Created in 1992 initially not registered, working with SCI

1999: Has become a national organization with groups in 13 locations and 3 offices in the main
Ukrainian cities

The name was created to encourage people after the collapse of the Soviet Union to seek
aternatives to running after money. The “V” stands for volunteering. Alternative V is one of the
few non political organizations and not financed through the political parties.
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Main activities:

a) Workcamps, mainly in the centra part (18 to 23 projects)
200 incoming volunteers

Up to 300 outgoing UA volunteers in projects abroad

b) Long term voluntary service

sending organizations

working with EVS, weltwaerts, Freiwilliges Soziales Jahr (ICJA, 1JGD...)

organize pre-departure training, re-orientation seminars and generally co-ordinate the long term
programmmes (no National EV S agency in Ukraine)

¢) National Y outh volunteers programmes
assistance to social institutions
educational activities (projects with UNDP)

d) Youth
trainings, seminars, exchanges

EGO Young Psychologists

Created in 1999

Mission: to assist children and young people

Working with children in difficult situations (ie orphans and refugees)
Providing psycho-socia support for young people from 5 to 30
Help transform conflict on an individual basis

EGO would like to work more with schools

Awareness raising on sociological issues through

-consulting

- Training

- seminars

- round tables

- advocacy

YAP

- it'saninternational network

- Isapolitical movement working for peace and against discrimination?

- Working through voluntary action, workcamps, exchanges, YiA programme (EVS Isradl,
EV S Argentina, EV S short term)

- 12 members

ICJIA/ICYE

Established in 1949
ICJA — German branch of I'Y CE (which has 35 Committees in different countries)
Programs: EVS, IfL, FSJ14c, weltwaerts

Union Forum

The credo is that what we (you) do today will shape our future
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Work with children with health problems (autism, consequences of Tchernobyl)
Work with animalsin a shelter

Ecological projectsin a mountainous area with children (Carpathians)

Projects around a castle

Make an effect through small projects and spread new attitudes from one person to another

www.union-forum.org

Di Gevu Samara

Established in 2005

-promoation of international volunteerism in the Samararegion (LTV, MTV, workcamps)
-involvement of active young people into the socia life of Samara (youth projects, AIDS
prevention campaigns)

Involvement of disabled people

-Cooperation with the West-Ost Gesellschaft based in Stuttgart, Germany (Samara and Stuttgart
aretwin cities)

-organization of cultura activities, festivals, workshops,

Partner if YAP and Alliance, full member of CCIV S since 2007

After the coffee break, the participants were divided in three groups with a game:

The participants were blind folded and received different sprays of perfume in order to find their
partners. Finally the groups ended up in the following composition:

Group 1: Zuhal, Anastasia, Oksana, Ben, Edyth + Zara
Group 2: Lucka, Iryna, Eeva, Anna, Anna, + Arek
Group 3: Andrea, Nigel, Simona, Evgenia, Adli + Erem

Jiska explained that the groups were going to stay together for the entire week. Simona recalled
that the presentation of organizations had already implicitly determined the overall aims of the
projects to be defined in the small groups. Severa people had referred to the missions of their
organizations and focused on the reasons why they do what they do.

The overall aim of the projects could be defined as follows:

“working towards a change in attitudes of people in society through voluntary service projects,
triggering long term and sustainable change through responsible action today”

The groups were asked to define the objectives for a fictive training course. Simona added that
the result of the work at the end of the week could possibly lead to follow up projects. The
organizations actually involved could change and the content modified. The result was going to
be used as “raw material” for future activities.



Before dinner a short Buzz evaluation was
reimbursements.
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conducted and Regis informed about travel

positive negative

Sharing experiences Maybe time keeping

I"m excited, | feel wonderful can't contribute so much with practical
Good start experience

Already learnt alot

Met so many different people, different
cultures

Soo interesting

| enjoyed the day very much, we had fun

| really enjoyed to get to know the group, the
fears ran away

Harmony in the group

Everything

Good spirit in the group

Interesting way, good contributions from pax
Nice and positive group atmosphere

Non boring activities, well prepared

Too much movement in energizers
| was sick, headache

Time keeping

Respect towards other participants
Lack of fresh air or garden

Too much perfume

It's hard to discover myself
Nothing negative

Inability to wake up

Tired of the same room
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2" Day, Monday July 7th

Programme of the day

Armenian for survival 1l (The song)

9.30 De-brief TC |

Programme of the day

Programme of the week

10.00 Personal culture and the sun of identity
11.15 — Coffee break

Stereotypes about gender

13.00 — 15.00 LUNCH BREAK

Where do you stand? Statements about culture
What is culture: presentation about Amin Maal ouf
Exchange of best and bad practice (4 groups)
Factors for success (powerpoint presentation)
TC 1l (integrate the cultural dimension)

Buzz evaluation

Simona greeted everybody and then the second Armenian lesson started. After a short revision we
learnt some new words and learnt an Armenian song.

Grich —pen Seghan — taboe

Matit — Gemcod Ator - chair

Tetr — coz book Tsnundt shnorkmavor - happy birthday
Girg —book Geghecik aghcik — nice girl

Mkrat — scissors Tgha- boy

Sosindz -glue Esque sirumem — | love you

L~Ampi takic jur e galis doshe talis prprum
En um yarn e nstac lalis hunger hunger en sarum®.

Then Simona introduced a new participant from HUJ, we did a short round of names, which was
followed by an energizer. The task was to think of a person and circle around them 3times.
Another task was to follow this person always at the same distance and then approach them at the
distance that felt comfortable to start a conversation.

Zuzana debriefed the first session of the group work on the training course, that had taken place
the night before.

Group |: Nigel said that they spent most of the session brainstorming but came to some
conclusions which they were going to develop further.

Group I1: Anna explained that the group defined the target group and the objectives without any
problems. Generally she had a good feeling about the cooperation of the group.

Group I11: Simona explained that there had been mainly discussions about what could be the
objectives, but in the end there had been also results.

10
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Jiska then presented the programme of the day. The main focus was on culture and cultural
diversity, identifying oneself within one’s culture and bad and best practices regarding this topic.
Simona then introduced the programme for the whole week. She stressed the mission of CCIVS
to introduce its training material, notably two handbooks as useful tools to be used by trainers.

Annafrom HUJ invited everyone to a wine tasting evening with Armenian dances.
The group was divided in 2 groups and the task was to talk about people’s “personal culture”.

In the debriefing, people said that it was interesting how people understood the task in different
ways. They found it interesting that some people identify very strongly with their national identity
whereas other people do no have strong patriotic feelings at all. Some people said it was difficult
to identify their personal culture because they are of mixed origins and feel to be “somewhere” in
between. Some people, on the contrary, identified their personal culture with the nationality
despite the fact they were of very diverse origin. Some people understood the task on a very
personal level —more like personal identity and found it very hard to speak about that openly.

Simona introduced another task — to draw a diagram in the shape of a sun where the individual
rays should represent important things that shaped our personal culture.

People were invited to share their experience in the plenary and then to post it on the wall for the
others to see. The activity led to the theme of stereotypes. Simona showed some slides from the
“No size can fit it all” kit and stressed out the importance of diversity and plurality of identities
and the necessity to be aware and question our own stereotypes first because there is no man
without stereotypes. Than the group got into 3 groups and discussed different gender stereotypes
about different nationalities in an impersonal way — more like giving general advice that
workcamp participants might have to face.

After an energizer — a massage, we started debriefing the task. People in one group said it took
time to open up and speak out openly, at first everybody was too shy and afraid no to hurt
anybody’s feelings, but then they got more into the conversation. Other people said it was
sometimes frustrating and hurtful to hear some stereotypes even though they were aware that such
stereotypes exist. One participant shared her experience of. Simona pointed out that cultural and
gender stereotypes are a very delicate issue and can be often very embarrassing. Even though
there is a grain of truth in every stereotype - in away we need to generalise in order to orientate
ourselves in the complexity of the world, it is important to realize that everyone is an individual
and should be regarded as such in the first place and not to take stereotypes as universal laws. It is
the task of the trainers to facilitate a real intercultural exchange between workcamp participants
and not let them return home with the same or even reinforced stereotypes. Participants should
open up their “boxes’ of stereotypes by persondising with people from different countries
(Eeva).

Simona introduced the activity of “Where do you stand?’ Participants had 2 minutes to discussin
pairs different statements related to the concept of culture:
- Culture is something you are born with

It isimportant to have a sense of belonging to one particular place

It is possible to belong to more than one country fully

The real problems in society are caused by economic and social inequalities and not by

culture

Thereis common European culture based on Christian values

Culture is a dangerous excuse not to respect human rights

11
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In the debrief the participants said it was sometimes hard to understand the statements due to
difficult language and content, most people didn’'t find them too controversial, however the
activity brought some new perspective onto the issue, the time to discuss the individual
statements was too limited. Simona concluded the session by stating the exercise helped people
realise that the concept of culture can be “abused”: “cultural diversity” should never be an excuse
for breaking human rights. Simona passed around the UNESCO Declaration on Cultura
Diversity. To emphasise the importance of plurality and cultural diversity, Simona played a
recording with an interview with Aamin Maalouf relating to his book “Deadly Identities’.

Simona divided the group in 2 groups to discuss best and bad practices on different voluntary
projects, regarding intercultural learning. Among others, Adli gave a very illustrating example of
a complete failure in handling stereotypes where the seminar trainers based their reactions to an
incident on their assumptions and stereotypes about people from a certain region (in this case on
their idea of Jordanians whom the trainers expected to be proud, jealous and violent) rather than
trying to deal with the “real” people in the project. In the debrief the group discussed negative
actions that led to the bad experiences and how can these be prevented.

Ways to deepen or worsen intercultural exchange

positive negative

Using language as entry to culture Assuming too much

Share feelings, be honest Stereotypes

Establish trust Anticipating reactions
Communicate Ignorance, arrogance
Take responsihility for each other Taking side with someone

Have trainers from different backgrounds
Give space to everyonetshare visions
Clarify roles

Regular evaluation

Organizing international events

Simona presented the findings of the University of Regensburg with regards to factors that
influence the chances for along lasting intercultural effect of a project; (please also see the power
point in the annex)

Concerning the selection process:
Simona explained that there are different aspects that have to be considered, selecting participants
(motives of participants, not underestimating the contribution of younger participants ...)

Concerning the qualifications of the participants:
The participants have to be enabled to learning and develop, taking the role of the facilitator.

General recommendations

Simona pointed out, that the quantitative dominance of one nationality should be avoided, when
participants are selected. Further more she emphasized that when choosing a project location the
importance of intensive contact with the local community should be considered

Importance of Stereotypes: Y ou see what you are prepared to see
Importance of Motives: you experience what you are prepared to experience
Y ou progress from where you start
Y ou need to listen in order to hear and you need to watch in order to see

12
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A quick evaluation was conducted by asking participants to write one positive and one negative

post-it:

positive

Negative

Very informative day

Personal culture went well

| really liked the part of sharing our personal culture, which was a
good thing to built group dynamic, also part of stereotype was well
organized in conclusion, | really enjoyed the setup for today’s
Agenda.

Different thoughts, different experiences

Stereotypes exercise in the morning

Power point presentation

The topic and the way it was addressed

| enjoyed very much the discussions that we had today

Task about stereotype

The game when one nationality describes one national describes
others

| like the overal organizations and getting deeper into the
discussions, games were also fine and useful

Extending the knowledge of running international groups

Variety of approach to personal identity

Political questions about culture

Presentation Malouf (3)

To reflect about culture

There should have been more time
for discussions, because most of us
were not able to show how they felt.

Not all participants are in the room
all thetime

That's a pity that people are missing
and shipping some parts

There is nothing negative

There were less energizers

Tape recording Malouf not clear
enough

It was a bit boring

| got bored and sleepy in the final
plenum

The program is less active then
yesterday, so it feel more time

The facilitator spoke alot (a bit like
lessons)

Propose more time for discussions

34 Day, Tuesday July 8"

Simona opened the session and handed out a Russian and English version of the Universal

Declaration of Cultural Diversity.

Only one of the “TC groups’ had actually met the evening before and Jiska handed out a sheet
with aframe to bear in mind for the set up of a project (see annex).

Anna conducted the third Armenian lesson.
Es kamavorem — I’'m a volunteer

Inch arji —How muchis...?
Esaprumem—1 livein

Vonc gtnem — How to find?

Eskorel em—1"mlost?

Ogneq indz— Help me

Inch karoghem gnel erku haryur dramov —What can | buy with 200 AMD?

Knereq — Sorry
Menq korel enq—We arelost

The three facilitators organised a mid term evaluation:

13

First a set of questions was asked and people positioned themselves
physically in the room according to how they felt. Then they got a
drawing of atree in 4 small groups and explained to each other where
they saw themselves if the top of the tree represented a feeling of
fulfillment, satisfaction and knowledge;
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The participants commented their picturesin afinal round and made a few suggestions:

Iryna: no more smoking, team should be stricter, less open frame

Evgenia: the work on the training has to be more intensive, get people to work more actively
Simona: likes how things are going, needs more activity, she is redly sleepy, needs more
energizers, and would like the group to stay more together

Lucka: more practical exercises, no more lessons, people to respect the group rhythm

Andrea, Anastasia and Nigel agree, Nigel likes the set up

Eeva: reminds that we are each others keepers, we are all responsible, maybe more group
dynamics needed

Edyth: group iswell pulled together; we will have something to show

Ben: it'sagreat pleasure

Anna: would like more energetic and active activities

Zuhal: it'stheright balance

Oksana: will be more involved; more energizers

Erem: more questions we can answer through our experience

Areq: understood that until now was the general part

Simona also asked the participants to be more pro-active

Zuzanaintroduced the tasks for the groups for the time in town after the visit of the Matenadaran
Museum.

4™ Day, Wednesday July 9™

Anna conducted the fourth Armenian lesson and teached to prepare Dolma

Tsiran — apricot She also introduced the Armenian numbers:
Khndzor — apple Mek (1), erkus (2), ereq, chors, hing, vets,
Deghdz — peach yot, ut, inn , tas

Tandz — pear

Salor — plum Jam ganisn €? What time is it now?

Jaminn -it'snine

Jiska introduced the programme of the day

9.15 Armenian for survival
9.30 Programme of the day
9.45 Jerevan discovery report
10.00 Training course
Coffee break

11.15 CONFLICT (1)

12.00 Presentation of the publication “ Conflict and volunteering”
12.15 Nigel’sinput

LUNCH

15.00 CONFLICT (1)
Sharing experience

Coffee break

18.30 Review

Jiska and Zuzana conducted two games as introduction to “ perception” and “cooperation”.

14
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“Perception”
The participants were asked to close their eyes and sit down after perceived 60 seconds.

“Cooperation”
The participants were asked to stand in acircle, close their eyes, find somebody else’s hand, open
their eyes again and untangle the knot...

The groups reported from their Jerevan experience starting by sharing the names they had given
the group

The best girls
Global visionaries
Vosgetsiran —the golden apricot

The three groups then divided in order to continue working on their training course ideas.

After the coffee break, new groups were formed and were asked to answer the following
questions:

What is a conflict and what are the pre-conditions for a conflict to arise?
Conflict is misunderstanding, disagreement which can lead to hatred or even war
Conflict always exists, when people come together and meet different opinions
Sdes are inflexible and unwilling to compromise

Aims/needs are incompatible

What are the different dimensions of conflict?

Personal and group conflict

Social / ethnic /national /international political

Personal

Social community

National / regional / global

Hidden /open

Involving only the conflicting sides / involving external actors

What are the symptoms of conflict?
Inflexibility

Competition

Bad stereotyping

Fighting / quarrel

Breakdown of social control
Unhappiness/knowl edge/misunder standing
Communication / not satisfied needs
Language barrier, different perception
Sdes are unhappy about situation

Loss of interest to find an agreement
Other players are drawn into the situation
Avoidance of the conflictual topic

Sdes get emotionally involved

Adli suggested the following definition:

15
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“It's a state of dispute between two parties or more on an issue or object resulting from sticking
to opinions and refusing to compromise at a certain time under certain conditions.”

There hasto be an intervention or acompromise or rather consensus.

Simona introduced the publication on Conflict and volunteering which is an update of an older
publication by CCIVS. The publication was put together by the participants of the seminar in
Arpino September 2007. They felt the issue of conflict which normally represents one part or
intercultural learning deserves an individua publication. The authors felt it is important to get
people working on voluntary projects to get a self-reflection before they start dealing with
projectsin conflict areas.

2003 Morocco, 2006 Czech Republic, 2007 Italy. She handed out a list of recommendations how
to deal with conflictsin general and to deal with projectsin conflict areas. (see annex)

Nigel introduced the fact that the international voluntary service was born out of the peace
movement and underlined CCIVS' link with UNESCO in this respect. He reminded the
participants of the limitation of 1VS organisations in terms of intervention in conflict areas. He
strongly recommended organisations to focus on pre- and post conflict situations and re-called
that post-conflict reconstruction was one of the first objectives and main tasks of the IVS
movement after WWII.

He reminded of a few basic facts and conditions for 1VS projects to be successful in conflict
aress.

- the organisation needs to be seen as neutral

- the people we work with have to be accessible (not people actually involved in fighting)

- the project sometimes has to take place in a neutral space

- the presence of foreign volunteers can be effective because they do not belong to one or the
other side

- the longer term involvement is important

- the organisation has to involve both sides

Nigel said that VS organisations
should recognise their limits and
intervene at the level, which is
appropriate and at their reach. Simona
reminded the group that that was the
reason why 1VS organisations should
work on attitude changes. She stressed
the link between the discussions about
conflict and the discussions about
culture and communication. She also
said that the change in attitude and
perception of an individua volunteer
was also going to have a collateral
effect on the people this person was
going to meet and on the decision the
former volunteer was going to take in

other spheres as a professional, decision maker etc...

16
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Adli added that IV'S organisations can aso have a political impact and exert pressure. He cited the
examples of Irag and Lebanon where the absence or presence of civil society deserved or helped
the peace process respectively. He stressed that middle and long term projects also had an
important and sustainable role to play on the capacity of the local population to withstand
oppression. Solidarity from outside parties helps locals to keep up and not to feel isolated in their
cause.

After lunch, Oksana introduced the “penguin” energizer and Jiska then divided groups through a
“sweet method for a bitter theme” ...

Jiska asked 5 questions for the groups to discuss:

1. What are the reasons for a conflict between two parties or countries to keep on going?
2. What needs to happen to solve the conflict?
3. Why are volunteersinterested in working in conflict regions eg Palestine/lsrael ?

4. What can volunteers and 1VS organisations actually contribute when they go to a conflict
region?
5. How should volunteers be prepared when going to a conflict region?

After the coffee break, the groups presented their results:

“yellow group”:

1. aconflict between two countries doesn’t exist, every conflict involves other countries for
global interest. This makes the communication between the two partners more difficult.
Other causes are the lack of resources (oil, water,...) and religion used as a tool

2. Miracle

3. extreme experience, political involvement, they want to feel useful, they want to feel
important, test their own limits

4. optimism, experience, empathetic, solidarity

5. shareinformation about the political situation; to give tools, to face cultural “shock”

“brown group” :

1. someone will exploit the situation for their own interests; ongoing conflicts can suit
others' interests (of the military industry for example); issue becomes more and more
complex, the initial cause is lost and there is a historical conscience of the existence of
the conflict

2. people get tired of war and may lose support of the population; outside intervention;

3. only few organisations actually send volunteers to conflict areas within CCIVS; some
organisations believe that volunteers should not be sent into conflict areas; there was a
consensus that volunteers should rather be sent to pre and post conflict areas; there needs
to be abasic trust in the partner organisation;

4. solidarity, support, comfort through the very presence

5. careful selection and check of motivation and maturity

“white group”:
1. sticking to their position as the only “true” one; unwillingness to compromise; ignoring
the conflict

2. start dialogue, compromise; intervention of athird party; both sides win partialy
3. adrenaine, extreme feelings, feeling of heroism, face conflict from closer, help people
who need it more, being useful / helpful
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4. bringing energy, hope, interest, share feelings; big heart / experience; neutral side
5. training with experts; introduction to local values, political issues, background
information; selection of suitable volunteers; clear vision

A discussion took place afterwards where more issues were added:
- the need to know the partner well (the sending organisation should visit the host
organisation before hand)
- many volunteers have a high political conscience
- clear rules, security issues
- The importance of education, stop focussing on military and nationalistic traditions
- The importance of the way history istold, tell the history of peace, not the history of war

57 Day, Thursday July 10"

The day started with an Armenian lesson.

Family members: Zoganch —mother in law (for the boy)
Mayrik (Mama) — Mother Skesur —mother in law (for the girl)
Hayrik (Papa)- Father ANER — Father in law (for the boy)
Tatik — Grandmother KESRAR — Father in law (for the girl)
Papik — Grandfather nker — Friend (boy)

Eghpayr — Brother nkeruhi —friend (girl)

Quir — Sster Barekam —relative

Amusin — Husband Harevan — neighbour

Kin—Wife

Erekha — Child

Ways to address someone with a prefix or expression, which can be put in front of his’her name:
Tsavt tanem — take your pain
Jan (pronounced “ "incyrilic)

The director of CCIVS made a
presentation about the patrimonito
and ESD projects of CCIVS, which
were running and ongoing. For
more information visit:

WWW.UNESCO.0rg/ccivs
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The three groups then continued working on their project ideas and finally presented the
ideas at the end of the morning:

Global visionaries group
(Evgenia (Union Forum), Simona (INEX), Yerem (HUJ), Andrea (YAP It), Nigd
(CCIVSIYAPIVAP)

Training for futureinvolvement

Aimsand objectives:

experienced, trained, competent, active people

(Volunteer organizations are failing to work as effectively as they could because volunteers lose
contact with the volunteer organization or do not know how to develop their involvement.)
Target group and profile of participants:

Volunteers who have participated in at least one activity and have motivation to continue their
involvement

Rough time frame

Prep team: 3 from voluntary service organizations

Pax: max 12 (international but from neighbouring countries)

Place: aself contained centre not in acity (eg Slunakov, CZ / INEX)

Content:

Trainers from host country (2) for 2 days each. 2 facilitators from host org

Theoretical and practical training on follow up activities and project management

Day 1: arriva

Day 2: Introduction. Sharing enthusiasm and experience of different projects. Team building

Day 3: training on project cycle management

Day 4. am: training on fundraising and information on funding sources eg European institutions /
others; pm: visit to alocal project

Day 5: am: training on budgeting and financial planning; pm: practical exercise

Day 6: Completion and presentation and practical exercise, evaluation

Day 7: depart

Rough budget: 6.060€ (1200 travel, board and lodging 1760, meeting costs: 400, admin: 600,
trainers: 1000, prep meeting, project visit 200, contingency 200, 700)

Income: 400 contributions to travel

Contributionsin kind: 300

Donours: 5360

Thebest girls+ Adli

(Adli (IPYL), Anna (HUJ), Lucka (INEX), Iryna (Alternative V), Eeva (EstY es)

Post disaster interventions
Aimsand objectives:

Target group and profile of participants.

19




Volunteering for a vision - report

Rough time frame
Prep team:

Pax: max 12

Place:

Content:

Day 1: arrival

Day 2: Introduction. Sharing enthusiasm and experience of different projects. Team building

Day 3: training on project cycle management

Day 4: am: training on fundraising and information on funding sources eg European institutions /
others; pm: visit to alocal project

Day 5: am: training on budgeting and financia planning; pm: practical exercise

Day 6: Completion and presentation and practical exercise, evaluation

Day 7: depart

Rough budget: € ( travel, board and lodging , meeting costs. , admin: , trainers: , prep meeting,
project visit , contingency

Group: Vosgetsiran —the golden apricot

Oksana (Alternative V), Zuha (HUJ/ ICJA), Anastasia (Digevu Samara), Ben (EGO),
Edyth (CCIVYS)

Open your eyesto teenage culture

Background:

Most kids face bullying at some point in their lives (80%) and in extreme cases children even die
from its consequences (17 in London between January and June 2008)
Aimsand objectives:

To address the issue of violence among adolescents (bullying) and to work out strategies for
intervention

Target group and profile of participants:

1. Representatives of voluntary organizations (members of CCIVS?)

2. Specialists (eg. Psychologists, socia workers, teachers, police)

Max number 50

Depending on venue and funding

Content

- initial survey in schools/ youth centres

- workshops:. sharing information

- inputs from specialists

-visits to local schools

- working out strategies

-planning future actions

Funding

EYF, Youthin Action, ASEF, private foundations

The activity should be asinclusive as possible in terms of geographic reach.

The three proposals were discussed and Simona stressed that CCIV S needed this kind of input in
order to know about the needs and ideas of members. Each organisation should make a
commitment towards the ideas it felt committed to and CCIV'S on the coordination level was alos
going to bear the results in mind.
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Before the final phase of follow up and evaluations, the facilitators introduced an inter-cultural
game. They asked the group to divide in two and to create a new culture in each group. The only
guidelines for the groups were the following questions:

How do you greet peoplein your society?
How is status defined?

What arethe taboos?

What arethe sanctions?

Anything else?

The groups had 15 minutes to define their culture and start “living” in it. They were then asked to
exchange “ambassadors’ for 5 minutes who reported back to their groups about what they saw
and how they interpreted it. After another 10 minutes one group joined the other and they were
told that they were running aworkcamp together and that their common task was to build a bridge
with the material provided (paper, glue, sticks...).

Once they managed to build the bridge, the game was interrupted and de-briefed. The group
discussed how it related to stereotypes and prejudices (created by the ambassadors), feeling ill at
ease when one doesn't know the rules in a society, the importance of observation, the
misinterpretation of intentions etc.

After the game a sheet was handed out for people to make commitments towards themselves,
their organisations and the cooperation with other organisations (see annex);

Finally, the seminar was evaluated in different ways. first the participants were asked to
physically take position depending on their positive and negative feelings with regards to aspects
such as accommodation, food, the host organisation, the team etc.; then they were asked to fill a
sheet where all sessions and other elements were presented systematically (see annex).

A final round of evaluation and comments was conducted during which people shared their
feelings and the team thanked HUJ for hosting the event.
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ANNEXES
Final programme

Tipsfor dealing with conflictsin IVS projects

Recommendations for international voluntary service projects in conflict
and/or post-conflict areas.

Power point with Regensburg findings “ Culture and identity”
Follow up ideas: Template for the presentation of projects
The Plan of Action: template for commitments

Evaluation sheet

EL e
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Final programme

Day 1 Sunday:

Armenian for survival

Introduction of participants

11.15 trust and build (wrap the egg)
13.00 Lunch

14.30 Organizations market

16.15 Volunteering for avision
17.30TCI

19.00 Dinner

Day 2 Monday 7.7

Armenian for survival Il (The song)

9.30 De-brief TC |

Programme of the day

Programme of the week

10.00 Personal culture and the sun of identity
Stereotypes about gender

13.00 LUNCH BREAK

Where do you stand? Statements about culture
What is culture: presentation about Amin Maal ouf
Exchange of best and bad practice (4 groups)
Factors for success (powerpoint presentation)
TC I (integrate the cultural dimension)

Buzz evaluation

Day 3

Mid term evaluation
Matenadaran Museum
Group task in the city

Day 4, Wednesday, July 8"

9.15 Armenian for survival Il (The dolma)
9.45 Jerevan discovery report

10.00 Training course

11.15 CONFLICT (1)

12.00 Presentation of the publication “Conflict and volunteering
12.15 Nigel’sinput

LUNCH

15.00 CONFLICT (I1)

Sharing experience

18.30 Review

Day 5, Thursday, July 10, 2008
Armenian lesson

Input on ESD and Patrimonito
Work in the TC groups
Afternoon

Cultural Game

Plan of action and follow up
Evaluation

23
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Culture and Identity
CCIVS July 2008

Culture and cultural diversity

Culturetakesdiverse forms across time and space. This
diversity isembodied in the uniqueness and plurality of
theidentities of the groups and societies making up
humankind.

Asa sour ce of exchange, innovation and creativity,
cultural diversity isasnecessary for humankind as
biodiversity isfor nature.

In thissensg, it isthe common heritage of humanity and
should be recognized and affirmed for the benefit of
present and future generations.

UNESCO. The Universal Declaration on Cultural Diversity, Article 1
Cultural Diversity: The common heritage of humanity

session: CCIVS seminar on cultural diversity
facilitator date:

The effects of a project

A nice to have
experience

A nosai que

A domi no
O a turning
poi nt ...
H=2H
session: CCIVS seminar on cultural diversity 5

facilitator date:

Volunteering for a vision - report

Power point with Regensburg findings “ Culture and identity”

Cultural identity

Persons and groups have

varied, plural and dynamic
identities

session: CCIVS seminar on cultural diversity 2
facilitator: date:

What we would like to transmt

It's not enough to bring people together to live side by
side, you need to accompany their experience to facilitate
the learning process of all stakeholdersinvolved in the
project

We would like participants and organisers or voluntary
service projects to develop anew outlook on the plurality
and dynamism of cultures and identities and adapt their
intercultural learning materials to this vision.

session: CCIVS seminar on cultural diversity 4
facilitator: date:

Pr ogramme Concept ion
create « triggers »for devel opnental processes

*Facilitate contacts with the local population of the
country or the region

*Allow enough space for non-organized leisure time
activities (exploration of experiences)

: CCIVS seminar on cultural diversity 6
facilitator: date:



Pr ogramme Concept i on
conpr ehensi ve preparation

Clarify roles (eg: delegation vsindividua encounter)

*Prepare for situations of intercultural encounter (insist on
image of self and other)

*Sensitize the hosts for their role both as learners and
facilitators

session: CCIVS seminar on cultural diversity 7
facilitator date:

Partici pants
Sel ection

eInclude al types of young people without
underestimating the learning potentia of the calm,
insecure ones

«Clarify motives of participants
*Check the compatibility of the motives and the

experiences likely to be provided through the programme
format

session: CCIVS seminar on cultural diversity 9
facilitator date:
CGeneral reconmendations

*Avoid a quantitative dominance of one nationality

*Favour projects allowing for an intensive contact with
locals and among participants

*New and unusual experiences open the mind for learning

session: CCIVS seminar on cultural diversity 1
facilitator: date:
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Pr ogr amme Ooncepti on
provi de nonents for reflection

*Preparation: sensitize for possibilities of action and
experience during the exchange (eg. Intercultural
situations)

«Offers of reflection during the exchange (organized
rather than informal)

«Evaluation seminars to allow the integration of
experiences through common exchange with other
participants: Learning through understanding

session: CCIVS seminar on cultural diversity 8
facilitator: date:

Co-ordi nators
Aspects of qualification

*Enhance their role as facilitators for learning and
development

*Train them on issues related to youth devel opment,
intercultural learning and intercultural competence

*They need to know well the host culture in order to be
able to provide ahelp in the interpretation of situations for
the participants

session: CCIVS seminar on cultural diversity 10
facilitator: date:

* Importance of Stereotypes: Y ou see what
you are prepared to see

* Importance of Motives: you experience
what you are prepared to experience

* You progress from where you start

* You need to listen in order to hear and
you need to watch in order to see
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Fol | ow up i deas

Tenpl ate for the presentation of projects

Pl ease answer the follow ng questions with regards to the
proj ect idea you have devel oped:

1. Who was involved in the group? (Name and organi sati on)
2. Title of the project

3. Ains and Objectives (Please state in two sentences why
you would like to organise it and what you would I|ike
to achieve)

4. Target group and Profile of Participants: (Please
explain with whom you would like to work, what kind of
profile they should have and also specify how many
participants from which countries you are thinking
about)

5. Rough Tine frame and places (preparation starts when
and where, project takes place from when to when and
where..)
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6. Content: elaborate in nmax two paragraphs what you'd
li ke to achi eve and how you can do it

6. conti nued:

7. Rough Budget:

Expendi ture I NCOME

Travel contributions to travel

board and | odgi ng ot her contri butions (in
ki nd?),

nmeeting costs ot her sources (any ideas?)

adm n

ot her (what ?)

Tot al Tot al

Comments and details
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The Plan of Action

Commitmentto | Short term Medium term Long term

Me

My organization

Working with
other
organisations
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|

Coordinating Committee for International Voluntary Service

Comitéde Coordination du Service Volontaire I nter national
CCIVS—-UNESCO House —1 rue Miollis— 75732 Paris Cedex 15 France
Tel. : (33.1) 45.68.49.36 — Fax. : (33.1) 42.73.05.21 — E-mail: ccivs@unesco.org

Volunteering for a vision: How to take advantage and deepen the chances for intercultural learning
and the transformation of conflictsrelated to international voluntary service proj ects.

5—11 July 2008

Evaluation Form with results (13 answers received)

05/07 Saturday (arrival) -- - 0 + ++
Welcome and transfer 1 3 7
06/07 Sunday
Fears, expectations and contributions 2 7 4
Code of conduct 3 5 5
Trust and build (Wrap the egg) 1 5 7
Organizations market 1 6 6
Volunteering for a vision 8 4
07/07 Monday
Personal culture and the sun of identity 5 8
Stereotypes about gender 2 5 6
Statements about culture (in two rows of chairs) 3 9
Maalouf recording 1 2 3 6
Exchange of best and bad practice in groups 9 4
including plenary discussion
Factors for success: Presentation of Regensburg 2 6 5
findings
08/07 Tuesday
Matenadaran Museum 6 7
Group tasks 1 2 6 3
09/07 Wednesday
Conflict | defining.... (what is conflict?) 1 5 7
Conflict publication 1 7 5
Nigel's input 1 6 6
Conflict 1l solving... (answer to 5 questions and 1 2 4 6
discussion)

10/07 Thursday
Input on ESD and Patrimonito 3 10
Plan of action and follow up ideas 1 7
Other
The Armenian lessons 3 9
Games and energizers 1 1 7 4
The work in the same groups at different 4 4 6
moments
The work on the TC’s 6 7
Location (Yerevan) 3 7
HUJ’s support 1 2 8
The group of facilitators 1 3 9
Accomodation at ANI Hotel 1 2 1 9
Meeting facilities at ANI Hotel 2 3 8
Food 2 2 8
Social aspects (singing, dancing, evenings...) 1 1 4 3 4

Any other comments? Please let us know on the back page
WWW.UNESCo.0rg/ccivs ---*---- ccivs@unesco.org
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